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^Southern Regional Education Board 

i 



The Southern Regional Education Board, formed in 1948 at the cjirection of 
the Southern Governors' Conference, was the first Interstate compact for,^ 
higher education in ttte United States The Board directs regional planning * 
and action in highep education , its central concern is the optimum use of . 
higher education p^ources of the Southern region. 

SREB.staff members work with state government officials and representa- 
ti\^es pf academic institutions and other agencies to: research and report the 
neeos, issues, and developments m higher education; conduct cooperative 
and mterinstitutional programs to improve all levels and types of programs in 
higher education, provide cbnsulting services to the region; and serve as 
fiscal and administrative agent in interstate cirrangements^'for regional edu- 
cational secvtces and institutions 

The Board, which tias no power of enforcement, depends entirely on th^\. 
interest ancf commitment*af cooperating states and institutions Its basic 
operating costs are provided- by member states, while program activity is 
financed for the^most part by foudd^tons ancKfederal agencies Wember 
states are Alabama, Arkansas, FloridarGeorgta, Kentucky. Louisiana, Mary- . 
lanG, Mississippi, North Carolina, South Carolina, Jennessee. Te*tas, Virginia, 
and West Virginia 
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SREB Council on Collegiate Education 
for Nursing 



Since Its inception in 1948, SREB ^}^s been involved In regional planning 
for nursing education In 1962, SREB instituted a five-year project in-nursing 
'education with a grant from the W..K, Kellogg Foundation. The project was 
extended for an a(^dition^ five years, at the end of whiph the current three- 
-.year project, wKich has been funded by the Division of Nursing of thff Depart- 
ment of Health, Education, and Welfare, was' begun. This report, then, is 
based on the aiicurhuLative experience of more then 25 years of regional 
planning and' acfion In nursing education/ ' * 

In 1962 the Courvgil on Collegiate Education for Nursing wgis formed, with 
63 colleges and univ«^ities participating Its purpose was to provide the 
means for cooperation" a?nong participating schools of nursing and SREB. It 
.was qliickly recognlz^^^s-being an important influence in the deveiopment 

# of nursing education mthe South Since 196J, nearlValf of the eligible schools 
have been participant? . . , 

The Couhq|i1 helps to formMlate^titudea toward nursing education; it serves 

• as a forum for discussion^f the implications for nXirsmg Education of new 
developments in education, nursing, health services, and societyr it prov4de^ 
a setting in which to test the climate for proposed activities; and it helpfs to 
consoiidate'thinking about the reg^^on's health needs in such^a'way as to pro- 
mote the development of new activities. ^ ' • , 
^ One of the most irnpbrtant functions of the Council is that it brings together 
representatives^from ass?5ciate, baccalaureat^e, graduate, and continuing 
education programs, encouraging discussion of the problems shated by 

- nyrsing educators in all these programs Indeed, this facet of ihe'Council's 
structure is probably its most dtstincti\Ae feature; the opportunity it provides 
^ to nurse educators may well be the Council's most important long-range cpn- 
' tnbution to the health needs of the region 

In this report of the past three years ^of Council activity are detailed the 
[problems and theTsolutioYis that were found to many of those problems as the 
Council entered its maturity as a perman«it structure for regional planning 
for nursing dfJucatioain the South. ^ ^ 

/^udrey F. Spector, Regional Planning for Nursing Project Director, has been 
chose'n by the SREB Courlttl on Collegiate Education for Nursing as its first 
Executive Director In addition, Ms. Spector will coordinate all nursing proj- 
^ ects funded through the BoarpI under her appointrnent as the first- SREB 
Nursing Programs Director. * 
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Foreword 



The Council on Collegrate"|xjucation for Nursing is now concluding ope ^>a 
of service a/id is eml?arking upon ^ new course to. artrengthen nurs^Rg and 
nursing education in^the South Whfn the Council convenes again, In the Fall 
of 1^7^ although many^df the face^ >^/iirbe the 'same, it wiN be a neworganj. 
•zat/ori v^ith a new relationship to SRfB. In recognizing .this new affiliation, it 
.IS appropriate to recall the cooperative efforts made, by many to adv^'nce 
nursing-education in t^je regf^n. ' ' * 

As America's first interstate compact for higher education, SRE&has been 
able to serve both as a forum and a mechanism through which nearly o^e- 
thjrd of the United States can woH< together to advance higher education. In 
addition to cfar concern for the sKaptng of put>lic policies j'or higher educa- 
tlojial opportunity, finance, and-goverrWnce,^ we have focused on th^ orderly 
development and-ejfecttve use o^ graduate and professional education in the 
region. * . , . ' , • . 

. ^From Its inception in 1948, SRE&has been concerrted with nUfSing. In that 
year.-^a Board commission on education in the health professions was orga- 
nized; a key subcommittee on nursirjg made recopimendations fdr r^ional* 
planning in nursing educatibn 'This'subcommittee was followed iq 1951 by 
the Gommjttee on* Nursing Education, which identi/ied the^nepd.for ♦'ade- 
quately trame^ mstructors: supervisors, and administrators" a€ Ihe South's 
most-Sfgnificant priority, in nui:sing. The Committee stipulated that the mas- 
ter's degree/"based on sound basic nursing training, ".Was essential to eA 
fective functioning m such positions. At that time there were no graduate, 
programs in nursing in the region, and only a fraction of the baccalaureate; 
programs we now have. First attention, theh, was to the development oi 
master's programs, with six established by thernid-fifties. 

The interesting ancJ significant thing is that these six progrants Wtere d^.- 
•veloped through the cooperative study^nning, and action of SREB and \\ie' 
exrsting baccalaureate programs Griterfa for establishmg mas4*'s degrees 
'were jointly, agreed upon by aH institutions, &s was the alhocation of specllTi- 
zations among the six original. programs. Even funding was a Cooperative 
venture amoijg thred foundations-the Commonwealth Fund, th^ W*.' K. 
Kellogg Foundation, ^nd tlie Rockefeller Foundation. . ' , f- 

With the South's first graduate program^ under way. and new onesjjing 
developed, regional attention was next directjed toward strengthenirtfc'jnd- 
expandrng Cursing education programs-et all levels. In 1962. again vyrft the 
assistance of th^ Kellogg Foundation, SREB^developed its first RegiQoW pro)- ^ 
ectjn Nursir>€ Educ^tibn wrth the Council as the majpr mechanism for vibrking 
toward these' goals > ' . # ' 
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*Our review would be incomplete without recalling some of the issues that 
have been e^^mTned and. action? that have been taken— cooperatively an6 
'^r^gionally— mjh& last 13 years statewide planhirrg; new instructional strat- 

" eg^s an^ techniques, curricuftim theory and devei<opment; inservlce pro- 
grams for administrators and'^f acuity These^re some, but not all, of the ways 
in which Sf^EB and the members of the^bouncil' have worked together. They 
constitute a record of accomplist>ment in which ail of usi can take satisfaction 
But neither SREB nor Jhe Councif is wflTing to rest on that record Our com- 
bined efforts can continue to generate regional programs that will' assist 
individual schools in preparing nurses to meet present ^nd future needs of 
health, care delivery. 

I v/elcome this new affiliation between SREB and the Council, in the belief 
that it provl|jes a continuing way to strengthen programs, iTi nursing to meet 
the health care neecTs of our region The Council and SREB have entered into 
an association that is sufficiently flexible to meet the. rapidly changing needs 
fiijrsing education and health caj^e delivery We will all need to remain alert 
to c-hanges in higher education, in health needs, and m nursirtg education and 

.practice Together,»the Council and SREffshould be able to accomplish more 
m nursing than either could do alone * 
! take this opportunity to congratulate Audrey Spector for the fine work she 
has done as xiirector of the current project I want also to eypre^s SREB's- 
gr^tfT appr^ciatjon for the generous support fro» both private and pubho 
s^furces. especially the W K Kellogg FoundaticTn and the Department of 
Health, Education, and Werfare— for regional development of nurstng edu- 
cation That Support has enabled, us to advanctflo this point 

^ Finally, it is only fiMing to acknowledge that the chief reason for the success 

•Attained to date has be^n the deterntimation of .nprse Educators in tKe region 
to improve tliey profession I am confident tlqat the future efforts of the Coun- ^ 
cil will enhance' nursing in this region and -that those effortsgwiii continue to 
havfe th^^support of SREB 

C " * Wmfred L. Godwin . 

Presid*ent 
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This report on regional action m nursing education in the South co\>ers the 
three-years 1§72-1975, which: as it turns out, were crucial iri the history of 
regional planning in the field of nursing. This was the tr^nsitiopw period 
during which the SREB Councjf on Collegiate Education for Nursing sought 
- *af)cj found the means for establishing itself as a permanent structure.' Co- 
operative action among collegiate nursing programs in the 14 Southern states 
can now be planned in the secure knowledge that funds from outside sources 
to support the planning body j)eed not be sought over and over again, at' all- 
too frpquent intervals. ' / . ' ^ ^ 

Although this report is intended primarily for the use of persons in the 
Southern region, tt has been written W4th others in mind as well. Those of*us 
who are working in regional planning have seen a great increase in concerrv 
for regional and interstate, approaches to cooperative action among nursing 
education programs; our experience m the South will, we hope, prove to 'be 
helpful to others as they seek models for tVeir own regional planning organi- 
zations For the'South. the report p'rovideaa reference for .nurse educators 
who will plan future regional activities in tjie light of the Council's past. It is 
•also intended forepersons whose work is closely related to the work of tije 
Council and SREB,, such a^statecommissionson highe^r education, and others 
res^onsibfe for nursing educatibn. 

••Besides the introductory section 'and the evaluation and summary at the 
end, the report is divided into two mam sections. Trtfe first, reglonSi pflanning, 
describes the arrangements that were made and how they were developed as 
Counci^me^mbers and project staff sought the means for securii*ig the future 

, of the Council. The second section describes othwr related activities con- 
ducted by the project during the three years of its existence, emphasizing 
particularly the. Council's work in encouraging nursing research, confmuing 

. education, 'and expanded roles for nursing. ^ ' 

Finally, some words of ackoowledgmeTit are in order: a§ is often /rue with 
reports of this nature, our dfebts are many. Only a few individuals are listed in 
\his summary report, but the thoughtful action and sustained efforts of over 
300 deans and directors of nursing programs In the 14 ^outhern States mede 
^the activities described h^e possible I arm grateful to them; to Barbara 

' Newton, project assistant; and tQ Barbara Reitt, for editorial assistance with 
this report. * - " ^ * ^ 



Audrey F. Spector 
Project Dirfectbr 
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Introduction , 
The Establishment of tlT& Project 



As the SREB Council on Collegiate Education for Nursmc nea'red the end of 
Its first 10 years, it confronted the problf m of its own future. All concerned ' 
agreecf that regwnal planning for nursing education i^ essential to the well- 
bemg'of the nursmg-profession and of the population it se^yes in the South. 
Therefore, Cbuncil members were determilled that a permanent arrangement 
to continue the Council shoi/l<i be/ound 4;^at vyras the mandate handed to the 
new project as it began its work in 1972, and that is, in-fact, the job it had com- 
' pleted by 1975 * , ♦ 

The **new" Ciouncil.on Collegiate Education for Nursing will provide the 
. region's niirsmg* schools and health care system with the benefit not only of • 
I its^bility to formulate cohcepts, mnpomt isfUes, and galvanize opinion, bi^t 
also Its unique capacity to institut^ and implement cooperative action among 
the region's nurse educators Xh*e fact that these services are now to be avail- * 
able Tndefmitely is a development of inestimable value .to the region. 
' The Council members and the project staff, with the assistance of ^rofes- 
/ sionals from the SREB staff and outside consultants, devoted a ma'jo'r portion 
. ^ of their time and energy to this most important tasjK. Details about this effort 
are recounted in the section below entitled "F^frming a Permanent Structure "S* 
for Regional Planning m Nursing." ' 

As Dr William O'Connell pointed out in his opening address to the Coundf 
at it^ r^th meeting in'1972, regional coopenatio/i is "a means for providing a 
continuing, balanced system of education" that "does not conflict with the 
prerogatives of institutional autonomy; rather, it seeks to establish th#Tnost 
'favorable Environment within whicl^ each institution can pursue itS own des- 
' , tiny "* The emphasis, then, is on the pr^pess of helping individuals, mstitu- 
tions, and state agencies to determine what ne^eds to be done and encoufgiging 
them to do something about it Two pf the most important mechanisms for • 
regiopal planning seen in this light are^ -1) providing information t)f many 
types and 2) bringing pebp^e together to discuss apd explore significant 
problems Both of thes.e can be expected to entiance the-quality of planning , 
and decision making as well as to influence the direction or the spee3 of 
action taken * ^ 

The 1972 1975* project, then, was designed to carryforward with the Coun- 
^cil on Collegiate Education for Nursing in a form that was to remain, at least' 
for theduration of the projects essentially unchanged. Experience had shown 
that the GounciL in its n^eetings, pfublications, and otber activities, had pro- 
vided nurse educators in the region with the information and the opportunity 
for the exchange of ideas that is centfll to effective regional planning! The 
Council IS made up of representatives of over 200 colleges and universities 
m 6REB states which offer associate, baccalaureate, and graduate degree 

•Wilham R P'Conhell. Jr , "New Developments in Regional Coopferation." SREB'Coundf^ 
on'Collegiatetduca^ion for Nuryng Report of t^e48th Meeting (Atlanta. S/^EB. 1973), p. 7. 
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'programs in nursing 'These people.jneeting twice a year wilh the heads of 
other coflege-sfctmsored nursing programs and with such guests, fof- example, 
as representative's of nursing organizations and nursing puj^lications, have 
-"bfeated a climate of group supporjt and cohesivpness that is conducive to 
"'genuine action and progress* These benefits that accrue to the region from 
the Councri 's work were among the purpqses that the project was expected to 
pursue* <l'uri!i^ the y^ars 1972 1975 

The project proposal singled out several specific areas of concern that were 
to receive special attention during this thfee-year'period Subsumed under 
the broad goal of improving and'expanding nursing educatiO<i in the South, 
these included improving and' expanding graduate education in nursing by 
means of encouraging -nursing research, encouraging' the development of 
improve(;J an^ expanded continuing educatio'n programs for nurses within 
colleges and universities, improvirigjaculty competence through workshops, 
% seminars, and other projects, assisting ^nd encouraging statewide planning 
m nursing education, and assisting in the impleirientation in the South of 
appropriate/^cOmmendations of tha National Commission for the Study of 
Mursmg and Nursing Education The details coricerning the project's efforts 
m these areas are provided ih the section of theVet)ort below entitled 'The 
Work of the Project 1972-1975 " ' ' • . 
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• • . . Part i ' . V> 

Forming a Permanent Structure Sfot", 
Regipnal Plannlng for l^uVsing ^ . 

Theoretical Discussrorr of Regional Planning 

There is only one feason for regiooal- planning in nursing education: to 
achieve that which cannbt done by indivicjual schools acting in isolation or ^ 
fhrough other existing mechanisms Regional planning, hke local, sta^fe. and ~ 
, national planning, requires tinie, energy, and mpney,^ and,f^ lustifred only iot 
' t()e extent that benefits putwe^gh the costs Benefits to the region as a'whole' 
are not sufficient justification for individual schools to partigpate fn a regional 
body, each school must be able'to see a direct 4|en^it from the human and 
financjaUlnveatment it makes in the region^ effSt. ' 
To participate in regional planning, individuals an^the schools th«y repre- 
' sent have to feef a strong need to accompM^h something that is important'to * 
> them JRegior>al planning may address a specifiq task, suctf as to develop grad- 
uate programs, or it can bave a broader purpose and address ^rej^n >OQe 
need Once a regional group determin^^ its task and identifies ihosfev^o are*, 
interested in' working together toward a common gorfl, it can then lickle Ihe 
"how to do it" 'part;wTIi^:h incluiles: 01) finding a way to fmanceVegtonal ac- 
tivfties,\2) deciding '^ho needs to partici patTtn the group scTthe task can be 
accomplished, (3) deciding whp will do the work, and (4) developing an oVga- 
nizational^tructure 

Financing regional planning groups is a challenge but it need not be an 
insurmount^able obstacle. Participants who believe the goals are worthwhile 
will find a way to at least pay the cost of attending rVieetin^s. ff goals are clearly 
defrned and meet a, well-documented need, funding can often, be-obta in ed 
from local, regiopal. federal, or philanthropic sources. Brainstorming sessions 
to identify potential funding sources can bring to light groups wrfo'are in- 
terested in supportii'fgth^typejof activit^e regionaj group expects io engage 
in Funding that is secured is best regard^tTs seed money to get tfife regional 
group organized and to support its basip activities vCtiile it seeks a i^ore per- 
manent fmancial base If. after an init<af periQd with 9Uppoi:!^from (outside 
sources, the regrqnal group is unable to support its own operation, irriay be 
that the orl^inai task of the group has been accopiplished and !he parti\ipaat§ 
no longer feel the need for regipnaf action Or it m5y be that what was origi- 
nally thought to be a reasonably homogeneous body with common concerns 
finds through experience that jJLdoes not' have enough in common to devalop' 
into a cohesive group with a ^rSng drive to continue ^ 
The decisfon about who needs to 6e included in membership of a regional 
^ planning for nursmg group is influenced by a number of consideration^, fn- 
eluding: the purpote of the group, the number of tistates whpse locatf(^ in 
relation to each-other makes it convi^ijienjt to g^ together; the need to main- 



tain a group'which is not so if^^s^o be unwieldy, but is sufficiently repre- 
sentative of the- region; and the pre$erM:e or absence of a possible parent 
organization for the regional nursing group. , , > * ' 

.' If the' regionargroupjs to'accomplish anything, all its members must ac- 
tively pa.rtictpate in setting the goals and establishmg priorities. This can be 
accomplished through^discussions at regional meetings, but written reports 
about anticipated activities and progress toward achieving specific goals are * 
also needed. Some means of reaching consensu^ is necessary in order for the 
goals and priorities to be clear-cut and understood by all participants. A coni- 
mon pnactice is to explore a problem in a general meeting of all participants, 
with smallecSpfecial interestgroups then examining the topic in greater detail 
and with a different perspective At a final gathering of the totjl ^roup, the 
\/]ews and recommendations of the discussion groups are presented. This 
n^ethod promotes sharing of ideas -and can generate ;icleas for ways to ap- 
proach a problem However, it is best followed by a forrnal vpte on any specific 
recQmmendations'that emerge. Otherwise, the meeting can result in "aH Jalk 
and no action," because there may be too n^any recommendatjons for the 
group to act upon Voting can be done af the meeting or later'by mail. 

While the total menabersh'P.of a regional body participates in determimp^ 
the major needs a-nd goafV 0^ the group, smaller working coMmitteeS are 
necessary to implement the larger group's recfommendaHons. ^ * ' . ^ 

Staff for a regional planning group is essential ^because participants have 
limited time to spend on regional projects and at the same time carry .on 
responsibilities at thefrV^p institutioos The number of staff needed ancT 
their qualifications depends on t^e nature of the regional' organization and 
its purpose Staff serves in two dimensions^ which can be described as pro- 
fessional and procedural, or, as some would say, "professional- and O'^tyL 
gFitty." Professional acfivitles Include' providing the regional group with tfr 
formation about nur^irig, higher* education, and the health field; suggestihig 
activities; implementing ihe group's>*^iommendat}ons; interpreting the 
group'sxqnQerns and actions, to .appropriate ^groups; and other activHies to 
sitrengthen the professional goals of the regional nurse group. The proceclural 
asfJfect includes arrangin^for meetings, for pubficat*c^n of reports, and ihe 
like. To conduct the professional , part of^the work, i! helps if tyVey staff 
person Is a nurse; to assist witti other WorR.'a-dditional supportin^staff .mem- 
ber^ may possess a wide range o^ediKation and experience outsfide nursinfl. 

The organizational structure of, regional pjanning groups for /lUrsirvg ^ou- 
catiqn is effected by the presence or absence of a parent body such as ^h^ 
interstate compacts for higher education which exist in th^Soulh, North.east^ ' 
and the W^st Nursing activities conducted under the uihibrell^ o+ these or 
any other organization hecessar^ly operateunder'the genecal policies and In 
accordance with the goa*ls of -fhe parent* organization. Even in these three 
regions, however, nursing activitms are organized differently— priorities, 
membership in the* nursing body, and methods* of financings differ consid- 
erably—because each region develops according to its iThique social, political, 
and economic chmate ^ ^ ' ^ 
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• % How the Council Was Re-structured 1972-1975 

The three year project accomplished its pucpose: arrangement? were made 
wwhereby regronal' planning for nursing education woutd be continued mdefi- 
nitely, and a "broad program of regional activities i^lated to improvement and' 
expansion of nursjng education in the South was conducted. This section of 
the report descrit^ how prospects wer^ explored and arrangements worked^' 
out for continuation of regional planning for nursing education m the South 
after the jMfelusion of the project whtch terminated on June 30, 1975. 

The grOTmdwork to achieve/this aim was laid in the.first year of the project. 
At the .November 19^2 meeting of the SREB Couhcrt on Collegiate Education 
for Nursing, the project director discussed the project's purpose and outlined 
a timetable to achievq^it. Following ^at me^tmgr the project director and the ^ 
Coiihcirs Steerir\g Committee drscussS^d the possibility^ of contmuing.regional 
planning for nursmg thrpugh some arrangen3ent.with SREB or with cfne of the- 
national professional associations, particularly the National League for Nurs- 
ing (NLN) or the American Nurses' Association, (ANA). The Council, when 
♦presented with these possibilities at its Spring 1973 meeting, voted unani- 
mously m favor of further exploration^ of Sponsorship through SREB. " 

In view of the Council's vote, project staff and the Council's Steering Com- 
mittee continued discussions with SR€B staff and appointed a special com- 
mittee, the Long-RaQge Planning Committee, to assisfproject.staff'and the 
Steermg Committee in exploring the future of the Council. At its first meeting 
In June. 1973,, this committee agreed that regional plannmg for nur^ngwas 
needed, and that ^he Council was essential for such^lannmg. 

^ ^UNCIL RE-CONSTRUCTION 

confirmed its desire to coatinuetWLorking with the Council as long as 
oOtside funding was available to support the Courjdil's activities. The comn^it- 
tee then discussed the possibility*of Council memb^s contributing funds to ' 
support the Ca^nc^^, as well as possible affihaticy with professional prganiza- 
tions such as NLN and AN^. In August 1973, prefect staff and representatives 
of the Steering Committee. met with NLN ancKANA representatives and dis- 
cussed possible arrangements for regional rneetmgs of nursmg educators 4n 
,the South under their auspices. In these preliminary discussions, the repre- 
sentatives of NLN and 'ANA eacjvgxp^re^ed interest and agreed to further 
discussion if 4he Cpuncil so desffedy / 

Because of Jthe Council's cfonBiStent with'^o continue under the'auspices'of 
SREB and because finanofng waa^*the mam obstacle, the decisipn was made 
to get an mitial reading about the Council's ability to finance itself. A postcard ^ 
questionnaire, mailed to 286 individiJal members crf-the Council on October 
1973, asked about the institution's potential to contribute annual dues. 
Replies indicated that the members of fhe Council wereHess than Enthusiastic 
to this first mqbiry about contributing money to support the Council. Slightly 
over half of those responding indicated their institutrons would not be able to 
contribute annual dues to support the Council. 

AJt its fall 1973 meeting, the Council discussed the results of the survey and ^ 
again considered the feasibility of further exploration .with NLN, ANA, and 
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SREB. The 219 persons at the mei^tvig met as state groups and the 14 state 
groups made some basic decisions: ^ 

(a) Thirteen states voted m answer to the questiop "Is there a need 
for^ regional body m /fursmg^" while only one stale voted "No." 

(b) The lotus and acti^y^es of sucKa ^ody given highest priority were: be an 
action body— make recommendations and position statements; stimu- 
late reiiarch and demonstration projects on new or different nursing 
'practice, and e)#lore^the impact of practitioners in health services; 
compile data, and demonstrate the effects of education and practice. 

(c> To finance the Council, the most predominate view was^that the nursing 
schools shoulcl seek funds from their respective states. ' * 

In a g^nerafsession that followed the state ^roup meetings, further discus- 
sion about financing for the Council ended with the Pouncil's recommending 
that SREB reqitfest an fncreased contribution- from the fourteen states to 
.support nursmg under the auspice^ of SREB.,. ^ ^ ^ 

In the following months, the Council's request ^^PEfT^dditional, financing 
from the states was discAjssed at length by the project directcfr^ind other staff 
members atSREB SREB's position, after careful consideration and soundings 
of the Board, was that SREB would like to continue some involvement with the 
regionel hursing program if at all possible; hoy/ever,Jt did not seem likely o^' 
reasonable that s{ates^would provide 'special funds for development in a 
single discipline. » * 

In view of SREB's position, it^s again necessary fof the Council's com- 
mittees to consider other alternatives. It was evident that if the Council was to 
continue, it either had to do so in association with another organization, or 
find a way to be "seK-suppOrting and continue in association with SREB. At'B 
jomt meeting of the Steering Commrttee and the Long Range Planning Com- 
mittee, it was decided that two dptions should be presented to the Council: 
1) that deans and directors of nursing education programs in the South shojild 
meet after 1975 under the auspices of-NLN)i>2) that each school sKould pay 
$100 per year in order for the Council to continue in association with SREB. 

In preparation for the next Council meeting, details concerning these* two' 
options were explored. On March 15. 1974, a conference call with NLN and 
SREB representatives was held to discusls in more detail how arrangements 
coald be worked out m'the event the Council should decide to seek affiliation 
with NLN. A letter from the executive directo'r of NLN'confirmed the arrange- 
ments which were developed in the phone conference. Discussion of the 
secohd option resulted in the conclusion that if theCouncil wished to continue 
in assogjation with SREB and each school contnbuted $100 per year, the 
money would probably pay for one staff person and one secretary to be housed 
at SR£B. This arrangement with minimal staff would maintain the Council's 
association with SREB. 

Meetings of the Council could be hosted by vanous colleges and universities 
in the region. A registration fee could be charged for attending Courtcil meet- 
ings. Perhapi one meeting per year would be for faculty and^|e for deanS 
and directors. Any special projects in nursing developed at SREBwould Involve 
the Council as part of the project. * / 



, On March 20. 1§74, the i^roject director sent a copy of the letter from the * 
MLN execTJtive director and a mehiorandum to CouneH members describing 
the developments and asking the Council to vot^ atthe April Council meeting 
on the two options Persons who would not attend the April me^ttng were en- 
couraged to vote b|mail. ^ • , ^ - 
" In a two t»our disd^feion at^he opening session of the Apnl 3-5. 1974 Council 
meeting, NLN and SREP representatives provided additional informatKJn a,nd 
answered questions from Council members about the»two'opfions. It was . 
noted that only two more Council meetirlfes r^&iajned in fhe prpject. Fan, 1974, 
and Spring. 1975 Whatever direction the Council choser, the next year and \ 
those two meetings were needed to fmalizejlrrangenrents. . ^ 

The membership was asked to vote on these two options, by -secret ballot 
before noon, Thursday, April 4. The membership voted in favo* of continuing 
its activities m association with SREB. Resujts of the vote were reported m a 
general session op the afternoon of April 4 Council members offered many 
• suggestions for various warys-to assess the schoolsr5on1e of these ^er«: a flat 
$100 annual fee fo^ach institution wishing to join the-Counoil; a sliding scale 
based on the number of students enrolled in thescMool or based on the school's 
budget, higher fees for schools which have more than one typf'program— that 
IS, a school with an associate degree, baccalaureate, master's, doctoral apd 
continuing ^ducatio^ program wq^ld pay more than a school with only one » 
type program. ' • ^ 

The session closed with thejmiderstanding that project staff with the CoUn- 
. cil's Steering and Long-Range Planning Committees would explore the sugges-.i 
' ttons and present a plan to the Couri^cil foMurther refinement 

Following the Council's vote to continue in association with SREB and to 
0^ ^pport itself through' pnembership fees, the staff .along with the Council's 
Steenr^g Bnd Long-Range Planning Committees developed draft docunlents 
describing the organizational arrangements "A Memorandum of Agreement 
.Between the Council on Ga^legj^ Education for JMursing.and the Southern 
Regional Education Board," and "A Statement of InstituticJnal Participation." 

In July 1974, these draft documents were mailed ^o the dBuncH with, a re- 
'^uest for suggestions or comments Of the 331 indfviduals to whom the^drafts 
were s^nt, 171 responded^ The majority said both documents were acceptable 
as written, a f^ persons suggested changes or ask^d for clarifiQation, m^miy 
about criteria for membership, fees, and how the executivejjOmmittee would 
be selected. , , * 

At Its October 30-November 1, 1974 meeting, the Council discussecl the 
draft documents, made revision^, and adopted the'^ersions showrv on the 
following pages, * * . \ 

Throughout the long 2|nd difficult jproce'ss of devtsipg a ngtw structure for 
/ the Council, it was clear that Council membe«s belieVed-fetrpngiy in the value 
of regional planning in nursing education for the South and in the viability of 
some such organization to carry out this planning. Members' unflagging zeal 
m the pursuit of solutions to perplexing practical d/lemmas ga^e ^rong'i>/i- 
dence that regional^planning had made its m&rk and had earned theS^upport 
of tha region's rtursing leaders. ^ ' ' | * 

»v- ■ ' '■ ' . ' . . 
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A.Statoment of Institutional Participation ' 
SREB Council on^Cotlogiate Education for NMrsihg 

INTRODUCTION . ' 

^ Since It was formed in 1962, the SRtB Council on Coltegiate Education for Nursing 
has been the major planning bpdy for regional nursing activities in the South The Coun-* 
cil has benefited indivicfual schools and the region as a whole.,Through conferences and 
otKer feducational programs for facultj^nd director^ of nursing education programs, 
regional studies afnd publications, nursing leaders m^he South have studied problems, 
trends, and re^urces »n the region and engaged in cooperative action to meet the nurs- 
ing needs of the South, . 

Throughout the yiars, the Council has been supported by foundations and federal 
grants In 1975 the Council and the Southern Regional Education Board will cnteh a new 
phase the Council will continue in association with SRtB, but funding for the Council 
wijl be provided by institutions whose representatives are memhers'of the Council. 

In the new arrangement, the Council's activities to strengthen nursing education in 
colleges -and universities in the South vyiH continue. The Council will relate nCirsing 
education to th6 practice of nursing, to research in nursing, And to the education and 
# practice orother health disciplines. The ultimaU goal of the Ccfuncil is to improve health 
care services if^ the South. 

' ' OBJECTIVES 
The objectives of this Couno*! are to 

• identify problems, needs, and resourcesr'^for nursing aqfd nursing eclucation in the 
South; ' ' ' ' " ^ /' * ' 

• plan and conduct appropriate regiqnal activities to strefng^then.nursing and nursing 
education in the South; ' 

• provided a forum for sharing information and promotiAg communication among ail 
types of collegiate nursing education programs, 

• stimulatej^search irt' nursing within colleges and un/v|Vsilies in the region. 

To achtevflne'sfe objectives, ihe Council will engage irya variety of activities including 
conducting studies and publishing reports, making recommendations, adopting reso- 
lutions or posjtion'stat^ments as^a basis for planning afnd action,' conducting meetings 
,of the Council a^ least once 'per yez^r, and conducting other meetings as appropri^ to 
achiev^ specific goals. ^ 

.INSTITUTIONAL PARTICIPATION 

' Regionally aci^edited colleges and universities wttich offer programs in nurskig and 
which are located, in any of the fourteen states thAt compose the Southern Regional 
Board compact are eti|ible for membership in ffie Council. Participation in the Council 
' is for such time as the cooperating institutions and SREB desire/and asilong as the 
participating institutipn pays the current member/hip fee. 

Mambership 

Each partictpattng institution ^ill be r6present<!d on the Council by the nurse educator, 
the administrative* head of trfe institution's nursing DjjjMram, who Will be appointed by* 
t^e president or, administrative officer of the/respe^Se instituti6n. In^stitirtions with 
ittrfsing programs administered separately by k schoora nursing and a school^f putlic 
' health may have tw^ representatives, one froni each school, if desfred. > 
l^g^l^l^ividual institutions offering more than (line type program. (for example, associate 
degree, baccalaureate, master's, continuing id'ycation) are eligible to appoint the nUrse 
p director of eqph of these programs to the Coi/ncil. Appointment of each Of these persons 
^ shall be by the nqrse educ|itor who is adnVinistrattve head of the institution's nursipg. 



program In t^e example given, ttie institution is eligible to have five persons on the 
Cbuncil. the/administrative head of^he nursifig program and the.four directors. 

In those/states which have a st^ewide system for nursing education, ok colleges or 
universiUes with -entirely separate schools, each component school will be eligible to 
partfCiMte \n the Council as an individual institution In addition, administrative heads 
or coofdinators of statewide systems are eligible for full membership in the Council 

New schools in mstjtutions which are regionally accredited will be eligitJlefor im- " 
mediate Council membership. If thev^sfjtutiDn is no? regionally^accredited, the nurse 
r>epresentativ»may attend as a guest by paying a registration fee/ 

Council membership is non-transferable and includes only those persons designated 
• asr'members However: th^ designated individual may, ff unable to attend d Coancil' ' 
meetfng. appoint an alternate who may participate and vote at.the Council meeting.' 

Requests for membership wjII be reviewed by the Council's Executive C^ommittee until 
such time as a special concimittee on member^hi p is established. Requests for member- 
ship wfll- be approved or disapproved according to criteria established by the Council. * 
The criteria are inT:lCjded under Membership ui this Staterjient of Institutional Partucf- 
^. potion. ^ ' * ^ - , 

Responsi^bilities of Council Members « * ** 

^ The re^onsibilities of Counpil members are* attend|ng periodic meetings of -the-" 
Coi*ncil, assisting in various regiorial nursmg activities, keeping personally informed 
•about regional needs and activities relating to nursing educatj6n and research, and as 
appropriate, keeprng ot^^er members of the nursing faculty and college or university 
administra^on informed 

^ORGANIZATIONAL STRUCTURE * • 

Committees ' . « 

* » •> ^ • ' • , 

An Executive Committee will coordinate the Council s businessiand work as "appro- 
priate with*Cduncil staff The committee wi^ hfi comf^rlsed of sgypn members, .five 
effected by the G©uncil and two arppointed by SRE8 The Council's executive dj^ctor wIlU 
be an ex-offjtio. non-voting member of the Executive Com'mittee. 

The Executive Commrtfee shall eject its chairman apd any other offfoersjt deems 
necessary. ^'^hin the Executive Committee, such.a's Vice-Chairma/i and Secretary. * 
. "'Ttie Executive Committee shali be comprised of CdLnctt flfembers whose dues are 
\paidand w,ho are eligible for one full vote^ Con^tttee iSefhbftrs will serve two ^ull years, 
Wh of>e a^dditTonal term»possible. i e , two successive terms "Staggered** terms wilt be 
established to pr/DVfde continuity in th*e committee 
^ ^ In order to assure representation of various types ot edujcatjon prograt^is and geo^- 
graphic area^electvon of Executive Oommittee members wiM t?e as follows: « 
Council melB&er's^ill be mailed a list of individuals whor have teen .designated as • 
.merrjbers and whose idueV are paid From this list^each member will be requested to ' 
submit three names, and bioferapt^icaL'^ketches of persons to be considered by the 
present Steering Committee of tht CoOncil ,The steering Committee will structure a 
ballot which wili;be mafled to each member of the Councik \ * 
' Other committees wilt^b^ formed as needed Such committe'es^to be appointed by the 
t '.Execufive Committee, will- make recommendations to the Executiv*e Committee. Ex- j 

Iamples of ^ch-fOmmittees are membership co^mmjttee and-^ hoc committeesr for '^ 
specif projects , ' ^ " . * * 

' • 

Me^tingW' , . . * ' * ^ ' , 

f/!ee^^n^s ©f the Council will be h^ld once orWfce annyally i/pon recommendation pf 
\hei Executive Commrittee of the Council Attendance at Council meetings i^t institu- 
tional expense At these meetfngs each representative ota partici'patlng institution pres- 
ent is entitled to vote ' - ' >, * • • 

Ftfes '.• ' , ''^ . ' 

^ch Institution participating in the Councit-sJiE^jl pa'9 a minimum of $150 per year to ■ • 

o ■ ■ ' ■ 1 & «■•' • ■ • ' . 
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cover membershi^fee for the administrative head of the institution's nursing education 
program. In those^ states which have a statev^ide system for nursing education,^each 
component school represented on the Coundl ^ill pay a minimum of $150 per year and 
the individuap^irsmg educator responsible for coor'dmating the statewide system will 
also pay .$150 per year r ' — . * ^ 

Aa mstituhon whjch tjas more than one type of program namiHg as C014MI members 
^directors of Ihe mstitutioa's a^diate degree, bacdalaur^ate, graduate, SM^fcontinumg 
\ducation program^ will^ay an annual fe^ of $75 for eaM of the four prognl^cj[if'6ctors 
pitus $159 fbr the administrative head, ' ' r 

^ Representatives of new schools of nursin&/nay attend Couacil m^efengs as guests, 
withaliqittof two Couhcil meetings, by pa7rnf^a$50^egistra\ion fee. ' ' ' ^ 

Voting ^ ' ^ / >' ^ ' 

AM m*embers of the'Council are eligible to vote Persons who are eligible for, one tuM^ 
vote are the administrative head Of,the participating institution's rfursihg* education 
progra^n and heads or coordinators of statewide systemsfef nursing education programs. 
Persons eligilple for one-half vote are persons-^af^pointecl 5>y the nursing 'educator who 
. ts administrative nsad of the institutiorrs niirsmg e^lucation prpgram (e)rtlnaple« dir 
Vectors of associate* degree, ti^ccalau/eate, gfa3u^e,*a(1d coatiriruAig education- pro 
grams within the participating institution). ' ' - ,v ' , 

\v* ' • ' " ^ ^ \ 
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A Memorandum of Agreeme^it Between the Council on Collegiate 
Education for Nursing and the Southern Regional Education Board 

. ~ ' ' ■ - 

This Memorandum of Agreement establishes procedures and conditiort^ for regi'onaft 
cooperative activijjes m nursing in the SoutlSrn region to be pursuecf jointly by the, 
Cbuncft on Collegiate Education for Nursing and the' Southern Regional Education 
Board (SREB). 

^ - • V 

. I. Purpose » ^ . 

Th§.Council, in affiliation with SREB, shall engage in cooperative*regtonal planning 
and activities to strengthen nursing education in colleges*and universitfes in the 
South. 

II. Agreement . , • ^ 

A. The Council agrees*^ * 

1. to establish an E)^ecutive Committee of seven members, two of whom shaltbe 
' continuing repreientatives of and appoinfed by SREB from term to term, and' 

0 five of whom shaN be felected by the Council, 

2 to select and appoint, as well as retain or disr]|iss,,the executive director of the 
^ Council, and to participate m the selection process of professional staff for 
* special projects of the Council, ^nd ^* ^ K 

3. to determine' policy, program, and annual budget for the accomplishment of 
Council objectives. 

B. SREB agrees: y - ^ 

1. to appoint its two representatives to the Council's Executive Committee, ' 

' , ^ 2. to assume overall Administrative and fiscal responsibilities for the Council 
. subject to the policies, program objectives and annual budget determined by 
th.eCq^jncj^ Executive Committee, to Include ♦ , , ' 

— disbursing of fpnds'from various'sources for the Council withTpproJriate 
^ , ^ monthly accounting of such activities to the Council on the condition that 

^ ■ said ftinds be coHected, disbursed ,and manage^d.only in pursuit of specific 

program otjject I ves and within the Council approved annual bu4ge5^ 

'b. investing Council funds yvithin guiding principles stated by the Council with 
interest frojn such investments credited to the CouncM 

^ c developing m cooperation with the Council such relationstiips and arrange- 
ments as necessary to facilitate the Council's activities, 

i . 

d. soliciting jointly with the Council funds for effective operation of the Courr^ 
til's activities as 'determined by-the Council ^Executive Committee; and 

e. locating the Council st^ff with SREB, such staff operating under personnel 
and administrative policies for SREB staff and .various other special pro- 
jects. ' ' 

Ml. Duration of this Agr^eement * " 

A This Memorandum of Agreement shatfHDecome effectiv|'on June 1. 1975. 

B This Memorandum of Agreement shall be reviewed after one year to determine 
if changes are necessary 'arfd such changes shall be brought to the Council for 
approval Thereafter fhis" Memorandum of Agreement shrfll be'revtewed bi- 
ennially, with autom^c renewal for the same term unless notice to terminate is 
given. ' " • . , 

. • 20 





C. Either party may wjthdra^s^orti this^gfe^rrl^^pi^ sixiHwifiS^V^fttfen notice to: 

• Ghairmanf Executive Committee , i I ^ ' 

* Council on Collegiate Ed ucatiijn * ^ ' - " 
tor.NursIng \ / ! , \. , ■'^ ' 



Southern Regional plication ficmifd 
iSOSixth Street, N.W. 
Atlanta, Georgia 30313 . / *^ ' ' 

President 

Southern Regiomal^EdiJCdtion Board 
130 Sixth Street, N.W. 
^ttanta^ Georgia 30313 



f 



tfantaT^eor^ia ^03 id 

• r \ ' Chairman, Executive Committee Presfde'nt, Southern Regionf I ' 

CounciL^Dn Collegiate Education Education Board ^ 

for Nursing , ' - * ^ 



I 

Date December '2, 1974 
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The Work of the Project 1972-1975 



^ Encouraging Nursing Research in thf South 

* 

''The purest motive for research is a de,eply felt urge to relate effects to their 
causes/'*' . 

It has long been recognized by leaders in the nursing profession that w*^- 
entiWT^^earch in nursing theOiy and practice is essential tofts advancement" 
as an applied science. The need for regional action to encourage nursing re- 
search m the South has been a primary concern of the'SREB Council orv Colle- 
giate Education for Nursing ever si^e the Council's first planning conferenbe 
m 1-962, but it was not until the current three-yee^r project was being planned 
that factofs combined -ai^ support jelled m such a v^ay as^to allow the co- 
, operative efforts jn /esearch development by ttie Council, SREB, and other 
institutions to bear rich fruit. 

In the years 1972-1975, the SouthVs first regional rese9rch project, gener-' 
ated earlier, has been supported and new activities have been undertaken. 

THE REGION'S.FIRST RESEARCH PROJECT ' 

In thesprmgof 1971 an ad hoc committee of the Council pointed tothelack / 
of nursing research as a major deterrent to quality graduate education in 
^SoLrthern nursing programs At that time three university nursing programs 
m the South h^d federally' supported faculty research development projects. 
The directors of these three developxnerit. programs (Dr. Norma Grand, Uni- 
versity of Maryland; Miss Joyce Semradek, University of Nor^h Carolina at 
Chap el Hill; am^-Dr. -fihy^Hs VeHwm;k^,-iifttv e r 5 it y of Vi rgima) formed-arradi 
hoc committee on research W»th this committee of three serving as a nucleus, 
a project proposal was d,eveloped. entitled "Continuing Education in Nursing 
Research: A Regional Approach to Faculty Development." 

The project was funded by the Diviswn of Nursing, l>epartment of Health, 
Education, and Welfare in 1974. It is administered at the University of North* 
Carolina at Chapel Hill, with Joyce Semradek as project director.' SAerigg 
Committee members are' James W Dickoff and Patricia James of Kent State 
University; Mary Neal, University of Maryland; Audrey Spector, SREB; Phyllis 
Verhonick, University of Virginia; and Carolyn Williams, University of North 
Carolina at Chapel Hill 

The purpose of the project is to demonstrate and taevaluate a'rT>ethod of 



regional researjb training and development More specifically, its aims are: 
(1) to improve fm clinical re^earch.competence of^culty in sc^iools of nurs- 
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ing with graduate programs, (2) to generate clinical research projects in set- 
tings in which graduate students are learning, (3) to help nursing faculty . 
members design and complete r*esearch projects within the realities of their 
home setting, (4) to produce research that will improve patient care, and (5) 
to Identify factQrs fhaX contribute to success or lack of success in achieving 
the abovexiesired outcomes. 

'Research with a practice emphasis is likely to require input from a number 
of sources It is not individualistic and in many cases can not be identified 
with one researcher Success depends on the support of the researchers' 
peers, subordinates, and superiors Thus, development of a support system 
IS essential jf nursing research is to be viable-One possible way to encourage 
such a support system is to prepare preceptors who will facilitate the research 
activities of others lile committee, therefore, agreed that this project should 
bring together and W&vide guidance and support for faculty members who 
would serve in tu/n as preceptors in thair home settings. 

The project is being carried.out in two year-long training phases, or work- 
shops', for two groups of participants, with an initial planning and recruitment 
phasft. ^ brief evaluation and planning period between workshops, and a 
finai^evaluation period The workshop now in progress runs from January 

1975 through January 19.76 Twenty-one participants from 17 institutions in 
13 states have developed designs for research studies which they'are now 
conducting m their home settings. At the end of the year they will reconvene 

fpreport on the data they have collected and to present their reports, at which 
me they will be afforded the opportunity for criticism and the formulation of 
future /es^arch * . 

The second workshop is scfiedul^d for the year running from September 

1976 to September 1977 The steering committee of the project is considering 
several possible' thanges -(1) revising the admission criteria to include . 
faculty members from settings otKer than thp^4jn which graduate students 
are leaftimg, andj;2) holding more thari one wc^shop^with group sessions 
at other locations besides Chapel Hill ' - * 

_ ^ ThrQiighQUt thiS-tirsi regional research^protecU a cliDS5-,tJ^ ha$been_m^n- 
tained between the project and the Council Two progress reports on the 
workshop have^Jeen sent to Council memb'ers, the SREB staff member serv- 
ing on the Steering Committee of the research project helps to coordinate th'a 
work of this first research project wjth otheV activities generated in tf^jg area 
of research. 



NEW ACTIVITY UNDERTAKEN 

# 

The Formation and Work of the Research Committee ^ 

Clearly, suppqrt for nursing research development on a regional scale was 
beginning to emerge, and the time was ri^pe for concentrated action this 
area by the SREB Council At the^ spring 1973 meeting of the Council it was 
announced that a committeeon research would be appointed T\\e committee 
would consist of six members and would advise the project staff and the mem- 
bers of the Councir^ Steering Committee on action to strengttieft nursing re- 
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searc^ntheSatJth. In addition to*yie expertise provide^! by its own members, 
the committee woJid draw'upon the knowledge and experience fhat outside 
consultants could offer. , . 

Directors "and deans 0/ graduate programiih the region were asked to sug- 
gest the names of persons to serve on tl}/committee. The members of the 
committee, that was subsequently' appointed \^s intended to be representa- 
tive of the states m the region an^l of the various type of programs. Dr. [Jbrdthy 
Talbot, representing th^ Council's Steering Committee, serves as chairman of 
the Research Committee. Other'mehibers ar6: Dt. Gloria Frances of Virginia 
Commonyvealth University; Dr, Patty THawken of Emciry University; Joyce 
Semradek of the Ur|iversity of NtJrth^CekJ'olina at Chapel Hill ; Dr. Marilyn Will- 
*nnan of the University ofT^xas; Gertrude Hodges of the Community College of 
Baltimore; and Dr. Phyllis VerhorUck of the tJniversity of Virginia. 

At Its first meefing on June 30,' 1973, the-Re^earch Committee Jgreed on 
the following long-range goal ^n-regional research: to have more ortgoing re- 
search in the South cUrecte?! toward improving nursing practice and nursing 
educcition, v^ith the ultimate purpose being thfe improvement of pjatlent care. 
Short-range goals that v\(ere ^Iso discussed at this mfeting included: giving 
high visibility to nursing research; devoting thef)rograim of the spring 1974 
Council meeting to nursing research; holding a nursing'research conference 
in the South, publishing abstracts of nursipg research being conducted in'the ' 
South; dfSseminating a roster of nursm§ researchers now working in the 
South, and distributing a regional research newsletter. 

The committee focuse'd most of its attention, however, on the possibility 
of developing a proposal for an 5REB projects© strengthen nursing resea/ch 
in the South Support from nursing-leadej^s in the region for.such a project 
seemed substantial enough, b\jt committee members were agreed tha't much 
background preparation Would be* necessary before a formal proposal could, 
• be prepared. Information about the current status of nursing research in the 
region would have to be det&rmined, and the input of nursing educators,* 
through the vehicle of a Council meeting, was thought to be important. 



The Nursing Research Survey: The Frr^t Step 



Because it is wetl-nigh impossible to plan where you will be going without 
knowing where you are, the Research Commfftee focused its attention first 
on planning a survey of alj research and investigative studies m nursing that 
were being conducted in the regi6n The comrhittee was convinced that it 
would be essential to know not onl^y who was studying what, but what support' 
these studies were receiving. What are the resources for nursing resesrrch in 
the region^ What kincJ of supportis currently available^ A survey would be the 
best way to unearth such valuable mformati'oh . 

Dr. Lucille E. Notter, co-editor of Cardiova^ular Nursing, Directpr of NLN 
Conferences on Ipe Open Curriculum in Nursing, and formerly XM editor of 
Nursmg Research, was invited to serve as consultant to the committee. She 
was instrumental in the design of the questionnaires that were sent to South- 
*ern education institutions as well as to federal af^jTC]^ operating In the 
^ region The questionnaire was ^ent out tn December 1973, and by May 1974 
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the results were ready for publication The SREB publication entitled Nursmg 
Research in the South: A Survey by Dr. Lucille E N otter and ^udrey F.^Spector 
presents an analysis of the replies to the questlonnaires and aTistm'g'by sub- 
,ject headings of all the nursing stiidies that were reported to SREB. It v\^s 
hoped that the information pulled together In this manner yvould provide a' 
basis for futore planning, not only by the Council and SREB but also byj^ther 
institutions in the region The book was sent not-only taeach person listed pn 
the Council roster but also to state nurses' 'associationsf state leagues for 
nursing, the libraries of each ^school of nUrsmg in the South, ahd to federal 
agencies and sielected institutions outside the South. 

The 21st MeetiVig of the CouncikTh^ Program on Research . • 

Because the pubUshe"?! report of the survey results would*hot ^e mailed to 
^ members until late summer of 1974, th^ survey-results were'made available 
to Council members* at the1rTpring»1974. meeting in the form of a preliminary 
report by Or Notter. The report was one of the highlights of^the proceedings, 
which were focused on research in nursing in the Sou^. The program ex- 
plored the interrelated roles of associate degree, baccalaureate, and graduate 
eduoation/programs in conducting both formal and less f^rrpal investigative 
studies In nursing. - ' ^ 

In her keynote address. Or Rpzella Schtotfel-dt of Case Western Reserve 
^niversity argued that rese^arch ls "essential not only to the survival of the 
nursing profession, but also, and more.i mportant, essential to the well-being 
of thos4 who are served by nurses "* Her assessment o^what research is, of 
what studies should be undertaken, of who should be conducting the studied, 
and of how research can be encouraged presented the meeting's participants 
with the heart of the matter— the substantive issues that would require careful 
consideration before a proposal for actioh in nursmg research could be formu- . 
lafecJ. ^ 

Other speakers presented papers that examined research issues and prob- 
lems m the various kinds, of nursing education programs, from the points of 
view of the researcher and of the dean, as well as an o\ierview of research 
activTttes in th^ Western region and .in the South Finally, Dr «Dorothy Talbot, 
chairman of the Research Committee, reported to the Counqil a summary of 
the nine group discussions that had been held during the course of the'con- 
ference In Dr Talbot's report is contained the input from the region that the 
Research Committee was seeking as it' prepared to write a final draft of the 
research proposal. ^ ' ' 

• Dr. TaJbot's analysis of the reports from the dnscussion groiA is concise 
butVlch in detail She enumerated the subjects for research that seem to haye 
captured the most frequent concern and interest— and the focus seems to 
have been most often on unresolved issues in nursing education— as\ell as 
the goals that emerged as being primary as Couhcil members discussed the 
things they expected that improved nursing research would do for the nursing 

•Rozella Mf Schlotfeldt, "Cooperative Nursmg Investigations A Role for Everyone," 
SREB Ccuncil on Collegiate Education for Nuking Report of the 21st Meeting (Atlanta 
SREB, 1974), p. 1. • . 
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professidn, and the obstacles 3nd constraints that muet be kept in mmd as, 
regional plawning for the expansion of nursing research gets underway' 
These thr^e^ days in April 1974 made it clear to the Con^mittee and to the 
, projefct staff th'^t the Council* was reaijy to iin>jerta'ke a major project in the 
area of hurs^r^g research. The mandate was there; the Research' Committee 
had then to begin its* work to get a project in nursmg research underway irr 
1975, if possible. • ' . 

The Development of the New-Proposal* ' 0 4 

' t The Rese^rch Committee met on September 26, 1974, to begin writing a 
proposal jor a three-year regfonal research project.. Attending the meeting , 
were Dr JMotter, whose cofisultative services with the res^ch survey had 
proved so valuable to the committee's earlier work, and Dr., Thomas P. Phil- 
lips, nurse copsuftant, Nursing RTesearch Branch, 'Division of Nursing, D'epart- 
ment of Hjpalth, Education, and Welfare. The propose^project was to be based 
on tii^.Council's recommendations from its 21 st Meeting and on the findings . 
of the regional survey. ' ^ ' ' 

The proposal, which is summ^zed below, is eniitfed "Nursiag^ReseaiSfch 
Development \t\ the^outh" and was sujDmitted to the Department of Healt*^; 
Education, and. Welfare in February 1975. The site visrtpnthe proposal took 
place March 27, 1975 Final decision as to funding is now pending.^ 

} y ' 

Nursing Research Development in the South; A Proposal* ' , *. 

The purpose of the project "Nursmg Research Development in the Sotith''' 
IS to strengthen the development o-f research m nursmyand rturs^ng educa- 
tion in fourteen- states in the Southern region which are^art-^of thfe^Southern 
Regional Education Board's Council on Collegiate Education for rjursing. 
Objectives are (1) to identify research problems in nursirlg education, em- 
phasizing those unique to nursing education rather than gen€^r^l education; 

. (2) to identify other research problem? which may include clfnical practice 
and the delivery of health Cdre; (3^ to estebfish priorities among the research 
problems identified; (4) to promote developn^nt of researclr proposals; (5) 
-to encouc^frtacu}ty to involve students and other faculty and health profes- 
sionals in their research; (6) to coordinate research efforts among the schools 
m the South;,and (7) to disseminate information about research activities 
Methods used will include conferences (for the total group.of schools in the 
Council and fdf smalter special interest groups), consultation to schools and 

, individual researchers, pulSlication of a newsl^er, as a.mean^of communi- 
cation, development of, a roster of researchers in the South, and publication 
of a description of instruments and tests u§ed^n res^rch. The project will be 
under the direction of a qualified nurse researcher The raog-range goal of 
the project is a viable ongoing research pit)gram in nursmgSi-ioth nursmg 
* education and-service agencies m the South. ^ - 

Project Action to Strengthen Continuing Education 

The activitie^of the current regionaf*pro]ect have, laid the groundwork ^or 
strengthening continuing education programs for nurses m colleges and 
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universities in the^Sguth -In nucslAg. as in *all health professions, there is 
' acute and increaPsmg need for practitioners continually to update and expand 
their knowledge^^and skills. Planninjg on a statewide and regional basis is 
essential if the needs of the region's nurses for^continumg education are to 
be met in a systematic and economical way. Because ;::ontinuing education 
promises to be one of the more pressing problems on today'srscene in educa- 
tion, find because this area of luirsjpg edut^ion promises t© Expand more 
rapidly than'any bther, the Regional Projec^ for Nursing Education was in- 
tended from Its inception to give continuin'g education high priority. The 
accomplishmenfs of the project dunog th^ past three years have beeri sub- 
stantial Its work in this area has followed a logical plan: it first completed its 
goals and objectives, it* purveyed the^currenf scene to make^ure t-h^t plans 
for the future would be based on a firm knowledge of what is cuiBhtly going 
6n m the region ; itsought t^e opinions and good judgmgdt of not only its own 
leaders irwnursing education in tfie region but also of experts frqm other 
^ parts of the country; and then it set about the task of developing a pr^OTal 
for specific/egional action, a continuing education,project all hoped would be 
underway in 1975/ 

THE ORI&NS OF THE PROJECT'S CONCERN 

In June 1969 the deans and directors of the colljegiate schools of nursing 
m the South were asked to provide inforfnation concerning^the nurses on their 
facujtie&having ongoing responsibility for and devoting more than 50 per cent 
of their time to continuing education. Twelve faculty members, th^ee of whom 
were ^m^Ioyed part-time, were identified and were invited ta form the SREB 
Contmuing^Ediication Growp, which first met in September 1969' Subse- 
quentty, thiS group, consisting -of directors of collegiate programs in con- 
tinuing education, has met twice a year to identify and discuss common .prob- 
lems and concerns, to plan for regiohal continging education activities, and 
to develop long-range objectives. 

By earl^September 1972, the Continuing Education Group had formulated 
its obje^ives to cover five major weas; its goalS were! . 

1 To-facilitate commi^nication concerning current trends in continuing 
educatipn among m^fnbers of the Group, members of the Council, hnd 
' other educators, the purpose o^this improved network of communication 
would be: 

(a) to promote continuing educl^tion as an integral part of nursing ecJu- 
' catibn programs; o, - \ 

(b) tcftncrease tiie visibility of contjnuing education; 

^ (g^ to encourage commitment to continuing education; 

• (d) to enc'ourage continuing educa/ion as an Integral part of* statewide 
and regional plafhning for health occupations Bnd professions. 

2. To prompt^nnterdisc^linary continJihg education activities. 



) 

S.Tp.pTomote the professional developmenl of nurse facalty members who 
^ . are respon'sible for or whateach in collegiate continuing education pro- 
grams. 

4. To promote faculty development for educators m all types* of nursing 
.education programs. 

5. To recommend and help implement regional activities in priority areas 
of continuing education for nurses. 

These goals and objectives gav^ directionJo the activities of Continuing Edu- 
cation Committee; presented to the total Council at its fall 1973 meeting, 
they served to communicate to the Council wf^at the Continuing Education 
directors saw as their'major concerns. ^ ' ' * - 

At its faHM972 meeting, the SREB Council on Collegiate Education for 
'Nursing discussed the basic issues in continuing education for nurses. Re- 
ports from the smaFl discussion groups included numerous'^uggestions for. 
ways the regional project coulcj increase it-s activity in continuing education. 
The consensus seemed to be: * * 

• that continuing education should be coordinated on a statewide basis as 
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welf asiorfV^regional basis; 

• that the regional project should identify major resources within th'fe region 
such as educational television; . • , 

• that guidehnes for funding and coordinating continuing education should 
be developed; ) 

•♦that information should be gathered 'about what is currently being done 
in the re'gian in continuing education^this information would provide the - 
basis for developing plans to stre'ngthen continuing education ih the 
region; ^ * 

• that consortia and other cooperative arrangements need to be developed 
within the^anous states and in the regiog 

^ . * PLANS TOR ACTION ^ ' 

^^^^ 

The Council's concerns were discussed by ttie'Contmumg Education Group 
by the Council's Steering Committee; the membersof both grouo'sagreed- 
tra plans for definite action should be nnade. First, the membjsr^m the Con- 
ti/^uing Bducation Group were invited to attendifie next Council meeting to tpe 
held in April 1973, to ^t at first hand a sense of the Council's concerns and 
thereby be in a better position to adviseihe regional project. The Continuing 
Education Group hfeld two separate meeting? during the April Council meeting 
and, with the Steering Committee, devised a method for collecting the infor* 
mation th^t the'Council felt was needed. * ' 

Then at its -August 1973 meeting, the Continuing Education GroVp^com- 
pletedplans to conduct its survey; their intention was to put together an over- 
view of the status of organized continuing education in nursing m the region. 
Some of th^ categories of irnormation Sought were: major resource?^ for con 
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tinuing education m the fourteen SREB states; the agencies awarding continu* 
ing education units (CEUs) and maintaining permanent records for the in- 
dividual nurses; the number of voluntary recognition programs for continuing 
education activities offered thr^Bfeh the state nurses' associations; the num-^ 
bers and kinds of programs concerned with emerging roles that are basej 
university schools of nursing, statewide planning for continuing edupa^n in 
nursing; and the preparation of faculty at the graduate ^evel to direct and 
teach ID continugig education programs The survey was an informal one, but 
It supplied the Council at ijts.fall meeting in 1973 with an overview of the state 
of continuing education in the region that would be essential to making aR^ 
plans for furttier action Readers who are interested in the survey results 
shoyld consuU the report to the Council by Frances P. Koonz.* 

THE FORMATION OF A CONTINUING EDUCATION COMMITTEE 

The last decade has seen an unprecedented rate of growth In continuing * 
-education, not only in nursing, but in all fields Service-oriented professions 
and occupations are hard-pressed to stay abreast of rapid technological and 
scientific devel6pments, as a consequence, continuing ecflJcation in nursing 
has experienced rapid growth By mid- 1973 the Continurng Education Group 
had expanded greatly, to over 25 members. It was decided that a group of this 
size would be too large to be an action group, and that it would be yvi5e, as the% 
group continued to expand, to appoint a smaller advisory committee to un- ^ 
d«rtakethe direction of regional activities in continuing education fOr nurses. 

Since 1973. then, the work in continuing education of the project has been 
the concern of two closely related bodies. The larger Continuing Edyeation^ 
Group continuedjo facilitate/:ommunication among nursing edu.cators in the 
field of continuing education The smaller Committee advised the project in 
the direction of specific action 

The first meeting of the newly appointed Continuing Education Committee 
was held in NoverflfeerL973 Members of the committee were: Dorothy Blume, 
University of Texas, whom the Committee elected chairman, Sara K. Archer, 
Vanderbilt University, Susan M firuno. Medical College of Georgia; Frances 
P Koonz, University of Marylanjl; Phyllis M, toucks, University of Alabama; 
Mane L. Piekarski, University of Kentucky ComnrUnity College System. 

THE 20th MEETING OF THE COUNCIL 

Members of fhe Continuing Education'Group had agreed that plans for a 
regional action project m'contiriumgeducation would not be complete without 
input from the SREB Councihon Collegiate Education for Nursing Plans were 
therefore made to devote the program o/ the Council's 20th meeting, which 
vnas to, take place In the fall.of 1973, to the issues and trends in contint/ingi 
education for nurses jn the Collegiate setting ' 
' "Input," in this case, took two very distinct forms^ First, of course, was the 

• "Conftnumg Education in the South." SREBQ^uncil on Colieqiate Education forNursiryg: 
Report ohUie 20th Meeting iM\^n\a SREB, 19^74).-pp. 27-32. 
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formal program itself. Leaders in the field erf contini^mg education were in- 
vited to present papers to the gmu^These* included historical reviews oij the, 
subject: recent developments ir^ffntinuing educatii)n generally, a review.of 
ANA activity, and the report of the informal survey conducted by the Continu- 
ing Education Group. Several papers were ^oncern^d with the role of the com- 
munity college in'continuing education ; problems m curriculum planning for 
continuing education were covered; and a number of papers debated the 
difficult and unresolved issues connected wrth the dev/'elopment of and use of 
the Continuin^/tducation Unit (CEU). Reports of specific projects in other 
areas of the country were given, which helped to provide insight into'atimini- 
strative ^nd technological problerns in continuing education. 

The papers were ©f such fine quality a'nd thirst for material in the fi«ld was 
so great, that copies of the proceedings of the 20th meeting, which contained 
the texts of the speeches, were soon exhausted. However, most of the articles 
hav^e also been printed in the Journal of Continuing Education' in Nursing, 
1974, volumes 1, 2, and 4. ' 

Also appearing in th"e same journal were the texts of resolutions concerning 
continuing education in nursing that were presented to the Council at this 
meeting and subsequently cKlopted. These resolutions form the second forfn 
of "input" by the Council They ape cr^icial, of course, not only because they 
express the consensus of nursing edAJcatbr^n the ?outh, but aiso^because 
they have prompted direct action in strengthening continuing education tt\ 
nursing in the region. Those activities will be described in sections following 
th9 textsof the resolutions, given below , - ^ 



THE COUNCIL'S RESOLUTIONS ON CONTINUING EDUCATION 

.Resolution 1. Responsibilities of Associate, Bacc.alaureate, and 
Higher Degree Programs 

Whereas, tVie nursing profession has long maintained that the majof responsi- 
bility for nursmg education belongs wifb mstitutions of higher education; and 

* h 
Whereas, the National Commission to ^tudy Nursing and Nursing Education 

reported almost'universai agreement on the growing necessity for increased 
and Imprqved contirujing education programs in nOrsing; and- 

Wherieas, the Naticfnai Commission to Study Nursing and Nursing Education 
recommended that each state master planning committee for nursing educa- 
tion identify one or more institutions to be responsible for regional coverage 
of continuing education programs for nurses within that area ; therefore, be it 

Resolved, that deans arfrf duectors of nursing education programs in the 
South actively support or take the Initiative in the development and ongoing 
facilitation of statewide master plans which^^^ude planning for continuing 
education; and further be It 
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Resolved, that in order to meet the continuing education needs in ail geo- 
graphic areas, urban and rural, nursing edueation?^^grams in colleges and 

universities in the South be ertcouraged ta participate in the development of 

•> •* " 
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continuing education programs nursing when the followif^g conditions 
exist: " x 

,1) ths institution's program ts planned in coordination with otfUr agencies 
and institutions in the area, ^ 

2) adequate resources, facilities, andxiualified faculty are available, and 

3) a clearfj' identified need exists. 

Resolution 2, Developing Continuing'Education Programs ^ 

, Whereas, discussions at the 18tb and 19th pneetings of the SREB Council re- 
flect a concern for further development of continuing ed^ucation programs in 
collegiate nursing education programs in the South; and 

Whereas, findings 6f the SREB,suryey about continumg education, spring, 
1973, indicate that directors of cdllegiate nursing education programs in the 
South believe that continuing education as well as basic and'graduate edu- 
cation prograrns are essential in meeting the accelerating and chs^nging 
health needs of the public in the South; and 

Whereas, eleven of the fourteen SREB states are part of the Southern Associa- 
tiQn of Colleges and Schools and are therefore under admrmstrative mandate 
to apply ''Standard Nme. Speciaff Activities," which is to strengthen continu- 
ing ed^c^tion; and 

Whereas, on a national level, throagh the Council on Continuing Education of 
the American Nurses' Association, continumg education is beginning to re- 
cefvttAbe attention that has long.been given to basic and graduate programs; 
and^ ' ^ ^* - ^ 

. \ 

WhereaSf the National Commission to Study Nursing and Nursipg Education 
urges thedevelopment and funding of continuing education for nurses; thei;^- 
foVe^ be it 

Resolved, that collegiate nursing edpcati^n programs in tl)e South continue 
to support the development of continuing education ; and be it further 

Resolved, that support for continuing education programs be ejcempllfied by 
providing * ^ ' 

1) a specific and adequate budget for the program, 

2) sufficient niAnbers of prepared faculty, 

3) adequate administrative organization including supportive personnel, 
and * 

4) arpproprlate resources and facilities; and be it furfher 

Resolved, that in schools where continuing education is conducted outside the 
aegis of the nursing program, continuing education offerings^ for nurses 
should be planned and implemented in conjunction with the nursing depart- 
ment. * ' ^ 
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Resplutiqn 3. Regional Project for-Continufng Education ^ 

Whereas, an increa^iKg numb«r of schools m the South are mvolvpd with 
programs of continuing edugj^tfon or are considering such program e^an- 
sion ; twd ♦ * . * ^ . ' - . 

Whereas, there. are faculty involved 1n*the direction»of these programs who 
are new to such responsibilities; therefore, be it ' V ^ 

Resolved^ that if at aM pojBitiie the S^EB Regional Pfanning for Ngrsing Pro- 
ject sppnsor a continuing ediicattofi project for the further development of 
' tJi rectors or cObrdmators of contfnuin&edgScatioiup collegiate^nursin^ schools ' 
in the South. ' " ' v * 

; Resolution 4. Regional Planning ' ^ ' ' ' , , 

y Whereas, regional continuing ebycatlon programs are^eded for nurses who 
^ire limited in number m their particular specialty (for exampje'; directors of 

• state pijblic^health nursing; clinical specialists; nu^rse^researchers) and for 
whom it IS not economically feasible to devalog continui.ng education pro- 
grams wfthin'eaCih state; ami 

"^here.as, riglon^l planning offers opportunity to utih^d'existingand emerging 
c<>mrTHJn I cation r>etwork technologies to*provide educational programs for,^ 
large nurfiberW of nurses covering a wtde area irrespective of st^te^bpfders; 
and ' . * \ ' • \ ' 

Wher^s, regional planning is needed in order to share resources and avoid 
costly oti^pUfati on in the ^J^velopm^nt ©f instructional matenals such as.films,^ 
^ides, audio and video tapes, and independent study packets; therefore, be it 

V ResoWed, that throughJ^Q SREB Regional Planning for Nursing Project, the 
. SRf B Councjron Collegiate Education tor Nursing, and the SREB Continuing 
Education Grixjp, every effort be made to urfdertake the-types of activities 
which arfe practicaj and economically feasible o'rf a regional basis, such as 
providing for selected con><nuing education programs in special areas and 
thp coordinated ctevelot)nf^enf *and sharing of technological' instructional 
•material. * v * ' * 

:^solution 5. Use of CEU ' ' " ' " 

Whereas, "rt is recognized that there is'^a need for a systerrlatic permaneijj 
recorcf for non-credit continuing education activities; and 

Whereas, 'the Ameticln Nurse?' AssTociation^^p^eClfruriends use of the Continu- 

• yig Education Unit (CEU) as descrtiDed by the il^Mionafl'Task Force on the CEU 

• to record continuing education for nurses; and ^ 

Whereas, the Southern Association of Coflel^fel^^d Schools requires use of x 
the CEU for recording and reportir^g non-credrt continuing education activi- 
ties; therefore, be it * • 

Resofved, that collegiate nursing programs in the South which provide non- 
credit contrnumg education use the CEU as described by the American ' 
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Nurses' Association, the National Task force on the CEU.^and the Southern 
Association of Colleges and Schools. . * 

Resdiution 6. Recognition of P/evious Learning 

WhereSs. the content of some continuing education courses nnay be similar 
to components of courses in either associate, baccalaureate, or master's ^ 
degree progra'ms; and ' ^ 

Whereas, nurses gam knowledge and skillsjn a variety of ways including noa- 
credit or credft contmumg education courses and subsequently may wish to* 
pursue an acacJernic degree; therefore, be it . * 

Resolved, that schools of nursing in the South seek a variety of ways to eval- 
uate individuals' pipvious learning for partial or full credit/or certain required 
or elective courses in associate, baccalaureate, §V master's degree programs. , 

, . . ' ' THE REGIONAL WORKSHOP 

One of the primary concerns dif the Council, as can be seeain these resolO- 
tions, has been that expansion in continuing education might occur so rapidly 
that thorough preparation of faculty might fall behind. Educators 'generally 
agree that education for the adult learner takes a very different form than that 
for the pre-service student; very few veteran edupators, WhetheiVc nursing 
or m other.fields, are prepared to direct and to teach in continuing eoucatipn 
program?. Faculty development is therefore very high on the list of pJriorities. 

It was with this m mmd that the Regional Project in Nursing Education co- 
sponsored with the College of Nursing of the University of Kentucky a regional 
workshop for the directors of continuing education programs at Southern 
colleges and universities. The workshop was held May 29*31, 1974, and was 
attended by 52 program directors from the Southern region. Two specialists 
in continuing education in nursing, Marie Piekarski and Irma Bolte of the 
University of Kentucky, directBd the conference, which was entitled "Con- 
ducting Contmuing^^ducation Programs for Nurses in Colleges and Uni- 
versities." The enthusiastic evaluations made by participants at this first 
, regional workshop on continuing education pointed to the need for more such 
workshops to be conducted m the region. 

DEVELOPMENT OF A CONTINUING EDUCATION PROJECT 

At its first meeting after the new Regional Project in Nursing Education was 
begun, in the fall of 1972, the Council had indicated its interest in helping the 
project to formulate a proposal for a regional project in continuing education 
in nursing. The Continuing Education Group and the Coi^inuing Education 
Committee both haU likewise expressed their support of si^h action. Now, 
with Resolution 3 formally voted upon and passed^ the Council, the project 
was operating under a specifk: mandate, to try toiind a way to "sponsor a 
continuing education project for the. further development of directors and 
coordinators of continuing education in collegiate nursing schools in the 
South." * 
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Project Director Audrey Spector^ working with the aduice'of both thtf project 
Steering Committee and*people m the Continuing Education Group and Com- 
mittee, began work on the,fi«t ^raft for the proposal in the spring of 1974. 
Wl were agreed that approaching the problem ona/e^ional scale would be the 
best way to foster the most efficient and economic developmei^tof coWegiate- ^ 
based continuing education for the^region's nurses. ^ 

The current status of the proposal is ttiat a draft has been reviewed by tRe 
Council's Steering^ ComiVnttee and Continuing Education Committee^nd it 
has been di3cussed with -a representative of a foundation It is expedted that 
^the propcrsal will be finalized and sfubmitted to a prospective funding source 
m late 1975 or early 1976. 

Other Work of the 1972-75 Project 

By its very nature, regional plawimg foe nursing education tends to have 
many fac-ets, the array of seemingly small tasksand function's can seem con- 
fusing and even disjointed utpless Ihey are vrewed as a whole. Such an over- 
view impresses the observer with the mtertocking corhplexity of planning on a 
regional scale In fact, the subtle interplay of input^d feedback between the . 
individuals, the institutions, and the agencies tJ^at are involved m the dif- 
ferfent activities of the Regional Project for Nursing,Education could probably 
be designated one of its most important contributions to nursing education 
in the region. In this section is reviewed briefly some of these tasks that the 
\ project has performed for nursing education i n the South duringthe past three 
years, 

COLLECTION AND DISSEMINATION OF DATA 

The gathering of information has been the first and'most basic ^tej!) taken 
. in any of the project's enterprises Knowing what to do next and how to ho it 
IS not possibly until knowledge about what /s can be pulled together In the 
^project's work on behalf of research in nursing and of continuing education 
for nurses, surveys th0t gave an accurate picture of the status quo were the 
foundation of foMow-i^p effgrtsto institute direct action. The project proposals 
©marratmg fr^m these efforts are based on sound research on the current 
state of affairs. 

In addition, the project. has providecf nursing educators in the region with 
an ongoing flow of information that is not otherwise available. In each of th^ 
proceedings books* for the fall meetings of the Council the project has in- 
cluded a statistical section that provides the latest information regarding: the 
numbers of nursing education programs, admissions, enrolln^nts, and 
graduations; nursing faculty, their numbers, unfilled positions, ancfestimates 
of new positions needed m th^ remainder of the academic year and the ufi- 
comingyear. Helen A. Pemberton, 'former SR€B staff member, was employed 
as a consultant in the initial prepartion of this material. ^ 




Get publications, p. 42 below. 
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. COOPERATION WITH OTHER SREB NURSING PROJECTS 

Coordination^of thfe work ol^this project with other projecfts of regional scope 
m nursing and nursmg education is an inrpprtant part of this pr9]ect'Sfervlce 
to the region^ Two SREB nursing projects have been operating during the 
• years that this project has been underway, and both have received the stjpport 
of the project staff and the Council members. 

SREB's Project IODINE, known officially under the title Expffrtlmg,Opportu- 
nities m Nursing Education for Persons-of Diverse Backgrounds, is a federally 
fund'ed project to increase opportunities for the disadvantaged in nursing 
education. Its goals are to encourage th^ enrollment, retention, and gradua- 
tion of those studervts in three college-based nursing programs m the South. 

Thef director of Project IODINE, Eula Aiken, reported her project's progress 
to the Coupcil at several of its meetings, and IODINE was the mai/i focus of 
the progranVof the 24th Council meeting, held in the spring 1975. In addition, 
there has been considerable informal exchange of information between the 
% two projects Forexample, when directors of prpgrams ask the Regional Pro- 
♦ jectjn *Nursing Education for assistance in strengthening th^ir offerings for 
' disadvantaged students. Project IODINE is called upon and gi^es advice. 

At group discussions at the 24th Council n\eeting, strong interestjn the 
formiflation of a new project in this area was expressed The proposal is now 
being written for a project which segks to-G3rry foward the work of project 
lODINf ' 
S The Regional Project for Nursing E^ducation has also cooperated with the, 
SREB Nursing Curriculum Project, the purpose of whicl>4S to implement one 
of the recommendations of the Commission for the Study of Nursmg and 
Nursing Education. ThQ project's goal is "to describe and differentiate among > 
^ the "types nursmg personnel needed for the future, based on the needs of 
the people of the region for health services" and '*to propose ways in which 
these nurses can best be*educated " 

As with Project IODINE, cooperation with this project has. had both an in- 
formal and a formal'aspect The Nursing Curricujum Project director. Patricia 
Haase» has reported regularly to the Council at its meetings on the progress 
of the project, and members of the project staff and the project's seminar 
group reportefd its findings^and recommendations to the Council at its 2^r>^ 
meeting in the falLof 1974. These papersand the discussions ems^nating from 
them formed the main content of the conference program ^ 
* The full tgxt of the reports of both^hese projects to the Council and sum- 
maries of the discJssiorts by Council member^can be. found in the Council 
proceedings books * ' , * . 

/ One other. activity, initiated during the previous five years of NUrsln^ CQun- 
oil activity and receiving thie cooperation and support of the aurrent project,' 
wjs the project entitled Psy^hiatric/Mental Health Training for Associate 
Degree Faculty. \{ was a, three-year project that was cosponsored by SREB 
and condudted at the'University of North Carolina at Chapel Hill. The project 
was completed m i973 ^ 

^^♦See list of project puijlic^tions, p. 42 t^elow 
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SUPPORT OF STATEWIDE PLANNING • 
FOR NURSING EDUCATION . 

At the first two CoiJncil meetings after Jhe msfitution t^i the aurrent pr6je«t 
provision was'ma'de foMhe nurse educators from each state t(>meet in state 
groLyDS td discbss<5tatewide planning for expanded roles in nursing and for 
cohTinumg educatK)n for nprses. These meetings of state groups were dis- 
^^^pnti^itrW at the f*€quest;Of the representatives^ themselves, who indicated' 
*that mechanisms "for statewide planning m their own'states were now well 
enough deveJoped.to^akB these meetings under project auspices unneces- 
sary. . . y ^ ^ ^ ' . * 

'In addit?bn, tKe project director has served as a consultant on continuing 
education to thr^ estates m t|ie region and in this capacity has promoted 
statewide plsinnmg. ' # ^ 

( ' PROMOTIONOF UNDERSTANDING OF THE 

1 ^ EXPANDED-ROLE IN NURSING ^ * - ^ 

The 19th meeting of the Council held in the spring of 1973 dev^oted its pro-, 
ram to nursing education for expanded roles in nursing Speaker^ at the 
... . ^ ^._ associate degree, baccalaureate, graduate, and 

rTrrbreparing nurses foPexpanded practice 
suUy members to^each the new roles 
^g, information was collected about the educa- 
irfaeutiy tol/ach the expanded role and the avail- 
?ran\s!t6* faculty from other schools in the region The pro- 
J published yjie'text^ of ^11 papers that were 
delivered, as well as' surhmarres of group discussioc w bi ' hJ H ie t ! jatKy i \ju nd 
inforr^ation collected prioXto the meeting.* 

^ - ' CONSULTATIVE SERVICES 

The directdr ol the Regional Pi^ject^^^rsmg Education receives ir^Ci'emX ^ 
Yeque^sts for information and assistan^^om institutions, agencies, and in- 
dividuals concerned with nursin^Xeducation from all the 14 ^REB-st^t^. 
Because the SREB*and this project'^njoy the distinction of being* among the 
very few ins>itutions having regionaFtompass in rrursing education, the pro- 
finds jtself ser^ng ojten as a cleahngholjse of information. 

The most frequent re«|sts are' for identification of resource people who 
are unknown to the pers^ requesting the information btjt who are located 
near his institution or agency The fact that nearby resources are often up- 
known only points up the importance ot the information network that regional 
planning can provide. 

Another common request is for advice op h^w— or whether— to start a new 
nursmg program. The issues involved in thrs type of request are diffiCtilt but 
cructal ones; they too point up one area of fundamental concern in regional 
planning— the optimal use of resources and the careful avoiTfance of dupli- 

*S«e list of. project publlpations, p. 42 below. 
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cation and wast^ Planning oh a regional scale is a necessity it resources are 
not to be misused/ 

Information of the sort that the project supplies is not always very easy to 
obtain, and staff members consicffer this -kind of servic^e. however small and 
piecemeal it may seem^ to be at times, to be one important fa/cet of a crucial 
function of any regional planning body: the free flow of and ^dy access to 
current, accurate information. • 

EFFORTS TO^TRENGTHEN-GRADUATE EDUCATION ^ 

The major activity of the project in this area, aside from the formal aqtwns 
tak^n on behalf of nursing research, which is reviewed above in detail, has 
been to encourage consortiurr^ arrangefnents. Dtrectors of graduate programs 
in four stafes met with SREB staff during aCouncil meeting to e%p\gre ways to 
share resources and develop cooperative programs Although lack of time 
^prevented further work on developing consortia during tfns project, the ground- 
work IS laid for future activities^n this area. 
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Evaluation of the Project- 1972-1975 

, This three-year project supported by the Division of ISKjrsing, DHEW. pro- 
vided a period in which the Southern regiop able to do that. which was 
badiy needed and could have been accomplished only with support from 
outside sources: 1) the region took a cloie look at the need for continued 
regional planning for nursing education, decided^hat there was^ndeed a 
need to continue* and folind a way to do It. 2) At the same time, a variety of" 
activities were conducted to strengthen nursing education In the South. 

This evaluation of the project discusses the accomplishments of the three 
years, current concerns and activities, and takes a look at the future for 
regional planning for nursing In the South.' 
«• 

Accomplishments 

As already described, the project's majOr achievement was In working out 
-arrangements for regional planning for nursing education in the South to 
continue after the present project ends. This was by no rr>eans an easy task^ 
and required considerable time to accomplish. For thp better part of the first 
year, ftie project director had to go througfva gettmg-acquainted process, and 
came to grips wtth the comblexities of plannmg which involved two groups^ 
the Council and SREB. The Council express^ early and adamantly Its wish to 
continue as a body, and tou;ontinue In association with SREB. The problem 
pf financing was the niain ob"St^le, and months of exploration were necessary 
before Council participants decided they could and would pay an ahnual fee 
to support its basic operations. From the beginning. S8EB consistently ex- 
pressed Its wish to continue its long-star\dihg activity in nursing education, 
but it could not finance the^ouncil ^ ' . ^ 

The solution, whigh emerged m th^econd year of the project, was a joint 
agreement between SREB'and the Council, with SREB agreeing to provide^ 
administrative services and other support, -and the CounciJ providing the bulk 
of the hard money. The change^me about through the combined efforts of 
members of both grq^ups. In addition, the commitment of the presidents or 
chancellors of the institutions in the foiifteen Southern states which have 
nursing education programs^^was also essential 1o the development of flie Dew 
, arrangement.. * ^ y 

The third «nd final year of the project provided a transition period iD^hich 
the new arrangements were put into operation In the new arrangement, 
Council members and the institutions they repr'esent have had^to make 
significant commitments to regional (Planning. Council members, in additi6n 
to paying their own expenses for attending meetings pf the^iuncil. which 
they have always TJone. now pay an annuafjee to belong to the Council. Since 
it was believed that the Council needed the support of Uie presiderU or chan- 
cellor of the mstitution that is represented, the new arrangement has built 
into it the ^quirement that the administrative officer of the participating 
coll|g% ox institution names the nurse who is the administrative head of the 
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nursing ^program to be a member of the Council. The nurse administrative 
head then names others from the* nursing program to be Council members, 
including persons such ^s directors of graduate, baccalaureate, and'cor^- 
tinuing education programs m nursing wtthin that institution. 

The new arrangement means considerable chartge within the Southern 
Regional Education Board Although long involved nursing- education, 
SREB had previously operated with a variety of nursing pffojects which' were 
all in the Special Programs Departnnent 'and each of which was administered, 
as a separate project operating indep'endently of the others. The Council, 
while It served as th&itta]or planning group for the regional projects in nurs- 
ing. was*always su(5ported through outside funding, did ngf^have ejected 
ofhcers. and had always met as a part of-one nursing education project at 
SREB. 

In the new arrangement which takes effect July 1975, all nursing projects 
at SREB will be coordinated by the nur^g programs director, who will have a 
dual responsibiTity, being at the same time executive director of tfie SREB 
Council on Collegiate Education fo> Nursing This arrangement is expected 
to provide a more clearly identifiable nursing component at SREB It is ex- 
pected also to promotethe coordinaUon otSREB nursing projects. 

As the projecf-ends in mid- 1975, the Cguncil consists of 192 partici parting 
institutions, which includes 192 nurse administrative heads of^programs, 
pJliS 70 directors of specific ^Drograrr^s within the participating institutions, 
such as directors of graduate, baccalaureate, associate degree, and continu- 
ing education programs There is every reason. to believe" the Council will 
continue to be a viable, influential body under the new arrangement 

Other accomphshm'ents of the project, described earlier, were limited only 
by the amount of time required to achieve the major goal Those activities laid 
the groijndwork for the development of future projects. 

Current Concerns and Activities 

As the project ends and th^ Council and §REB enter into a new association 
beginning officially July.l. 1975. there ^re two categories of concern that 
require the careful attention of the Council SRC*B, and staff One concerns 
the organizational: structure and relationship between the Council and.SREB; 
the secorrti^ the activities to be undertaken to develop programs tn the region. 

' ORGANIZATIONAL STRUCTURE AND RELATIONSHfP 

— ThepouncM. beginning m 1975> is operating for the first time in its history 
as*;? dues-paying membership organization It has elected officers for the 
first time, and is having to change irpm a loosely organized group to orre with 
suffiC4ent structure to take action The Statement'of Institutional Parthcipa- 
tion, reproduced earlier m this report, is a,n interim document designed to 
get the Council underway It does not spell out rules and op^^tlng procedure. 
Therefore, bylaws or some more definitive statement is neec^led to develop a 
procedure for' voting and for conducting business meetings. Jhe Council 
plans to be an actiorf-oriented body, which makes it essentiahhat an equitable 
means of voting on proposed actions be established. It can reasonably be 
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expected that dues-paying members will feel more acutely the need to have an 
activervoiceln Council deci^sions. The development of bylaws or at least rulet^ 
of operation is imperative, and work is already underway on this. * ^ 

Another conceJ^n is about membership in the Council. At present, only 
nurses are'eligible for membership. This means that persons who are not 
nurses but who are employed as directors of continuifVg education for nurses, 
for example, are not eligible for membership. The solution thus far is to invite 
such persons to attend Council meetings by payrng a registration fee. Only 
time will tell if this is a satisfactory means of including non-nurses in regional 
planning. Considerations thus tar ace: can the Council get too big to be ef- 
fective as an action body^ If non-nurses are included as members, would it 
change the focus of the Council in a way contrary teethe Council -s goals' What 
about others such as. nurse researchers' persons responsible for curriculum 
development in schools of ntfrsing, or for statewide planning for nursing 
educatioh' What is the best wj^t^o work with them— as members^f the Council 
or in some liaison arrangement' All these questiqns are currently being 
studied, but may not be answered until the CourKil has experience with Its 
present membership structure. The present approach to these quest[ons 
about membership is to maintain the Cauncyl as an organization of nurse edu- 
cators, and involve others in specific projects. 
^ The matter of attendance at Council meetings is another concern. In the 
past, there was no substitution ; only the official representative of the sch«ol 
'was eligible to attend Council meetings. This arrangement provided conti- 
nuit^vit also meant that Council members l^d no choice; they either attended 
or the school was not represented. 

Now, the new pliin is for alternates to be eligible to ahend. Will the result 
be that deans send faci^U^nc^ do not attend meet<*ngs2 If sq^ this could 
ser]^>*tely hamper the Council'S: ability to make decisions about priorities and 
activities and weaken its effectiveness as a reglon^l^ planning body. The whole 
idea of continuity in the Council will be effected. Th^alternate may not haVe 
"•the authority:to express support for proposed ideas and the work of the,Coun- 
• cik could be seriously slowed down * * . ^ 

The Council wants to be an action-taking bqfjy. Tdtake action requires that 
persons vyith authority to speak for the institution be involved in exploring 
problems, suggesting solutions, and contributing to the decision to4)ursue a 
certaiii^course The Council'-s ability to advi^se and implement Regional ac- 
tivities may be seriously han^e/ed if alternates and not the deans'and di- 
rectors atteird meetingS'where subjects are discussed and initial decisions 
are made. , . , . 

Should the^ebe a limit on how many times an alternate caJi attend? This 
might make sense, and yet, a*chool paying membership fees may. fe^I en- 
titled to vote, even if the official representative cannot attend the meetings. 

Thisquestiqh about alternates is part of a larger questrbrf about voting- A§ 
presently arr,anged, ji/oting may be done at Co^uncil meetings, or it can also 
be done by mail So far. no specific plan has been devel^p^,What will b^^the 
criteria for'deciding if a vote at the Counc^ meeting is bin(;Jmkon the Ctfuncil' 
What constitutes a quoAjm. and will votes be by written ballot oi^-ihQW of 
hands' Should all voting be by mail with only bfficial members voting? 
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-These questions are current!/ being explored by the Coundl, its Executjve 
Co«nmittee, ahd staff. The goal Is to develop plansthatare sufficiently flexible . 
so'the Council can art, but so that changes can be made and the Qxuncil can 
avAid organizational rig9r mortis. 

/©Organizations become mofe*,structured and formalized, they have, a 
tendency to become less res|)onsive {o^hange and jess able to act quickly. 
Since the new arrangem^^ffit for regional planning jn the South involves two 
organizations, the Council and SREB. both organizations are trying to mam- 
tam a suitably f^exible^rrangemerit. 

CURRENT-PROGRAM ACTIVITIES 

0 As the Regional Planning for NuWig Project phefses out and the new ar- 
rangertient beccuries operational. tBRCouncil, SREB, anq)- the niirsm/pro- 

' grams direttor ^SREB are engageonn a variety of activities*. They all aim to 
strengthen nursing education in the South Some activities are: planning for 

.regional participation in a national project entitled "Analysis and Planning 
|pr l^pj'oyed- Distriltution of Nursing Personn^and Services'*; 'planning! 
regional projects to stimulate research in nur^Mg, for feculty development, 
for continuing education, an<;i for preparation dlnurses for expanded role^. 

^In addition, annua^l gathering of stati$tics about nursirig education programs 
Iff the region is ugderv/ay. - \ , ' 

A Look at the Future 

The outlook for regional plaftni/ig for nursing education in the So^Jth is 
excellent. The individuals involved in both the Council and SRCB have a long- 
standing commitmentMo cooperative undertakings. and , a proi^tl history of 
accomplishment Both organizations hav^ now committed themselves^to a', 
carefully thought-out arrangement, whidh evolved oVei^ime and is tfased on - 
mutuaNunderstandrng of the'Obligations each carriesr.v, . • • , 

The Challenges are there. The viability of the Council depends on continued ^ 
support emotionally and fmanctally/rom Council memberyBnd SREB. This 
means each school has to receive some benefit to justify It^ -participation. ^ 
And that means activities have Ip be cerried onAwhicl;i h^ive been useful in the 
past (data gathering, reports, statistics; projects generated and conducted). 
All these activities r^c\m§ rrjpney and staff time. The aniount of monay now* 
available to support baHc ope r^ioniS-M where nearthat.which has been used 
in previous years Can esAnTlays^tivities^be carried. <3n a*t fuH speed, with 
Jes^s money? Will the interStsof^SREB and the CouncH continue to coincide? 

Tn a mutual arrangement suc^i as-be^weef] SRtB a^nd the Council,' policies 
and activities have fo be acceptable to both. Respite the good will and tMH 
existing in filbth part-ies, differences are bound to ociur. The sudfcess with 
which tljese are resolved will d^t^rmin^ how Effective the arrangement ►s.ln 
the future.' ,7 " ^ ^ \ A 

•Given the years of associatian b^ween the Council anti SREB, there is every 
' reason to believe the new arr^Higement wilJ- work, and that regional planning 
foV nursing in the S outh is m deed completing an historic transition pericfd^ 
and entering a new eTa that wiV benefit,the South, its nurses, and the public. 



33 



Appendices 



Institutions That Participated m the Council 
1972-1975 



, ifcartlcipatipp In t^Te CoCincil t^e§ a y^fifety of forms, ranging from full 
membersh^ /vith votmg rights to status as an oWrver or visitor on f tem- 
porary basis. Jn the rosters published in each of the CoubcH's proceedings 
books care has been takeato distinguish Xhe/^eds^ form of a person's par- 
ticipation at eaqh of tlie meetings. Howev^f^ for this report such great detail 

* -^e€(med inapprbpriate, even Impossible, Wpeciallyin light of the fact that an 
individual's status as Council rnembjjkhas often changed over the three-year . 
period of Jhe project's activity. *W . • * . : \ 

With tfUs Ifst we wish simply to Indicate deep apprifeciation for the sup- 
port of the project that each of ttiese.mstiflions has. expressed by sending 
representatives to CounciJ meetings. The* contributlpos ^f;a[ll participahts 
have been valuable, regardless of their ntembershlp^statul This listing of 

^1nstitutiQns is the best way to acknowledge our Iqtiebtedhess.^ ♦ • ' 



ALABAMA ^ '\ " - 

, Gadsden State Junior College* - 
George C. Wailace'State 

Commurrlty College 
ffeorge C. Wallace State 
' Technical Community College 
J. C. Calhoun State Community 
College* 
} iircksonville State- Unlversit/ 
"erson Davi* State Jr. College 
r'sorv State Juni6r College*^ 
vingstori University* - / 
Mobile College* 
Northwest Alabama State Jr. 

Colfege 
Oakwodd Coil^^e 
Samfdtd University* * 
Theodore Alfred tawsoh^tat^ - 
1 Coniflflunity Ooflege 
Troy fep^ University* 
Tu^kegee J nstitut^* 
University of Alabanqa in - 
..^J^l^ingham* - ^ 




University of Alabama in • 
. Huntsvllle*'' - >^ ' 

University of North Alabama 
University of South Alabanra* • ^ 

ARKAr^SAS 

Arkansas State University 
'i^ijlips Cgunty Comcnunrty CQl^ege* 
Southern State Cqllege* % ^. ^ 
Uihlv^rsity of Arkansas at* 
* -Fayettevllie* 

LinfVerslty of Arkansas ^t Little ^ 

Rock* . ^ 
Urtiver?tty of Arlfansas at 

^onticello* * • . 

University of Ark9nsas Medicaj 

Centfer* . * ^ 
• University of Central Arkansas* 
Westark Cbmnrujnity College' ' 



FLORIDA • • 

Bari;^CoJlege* ' ' ^ < 
Brevard Community Colliege* 



' 'ihose In^tiKitions whtch at the tin^e of publication iiaveVlned the newly structured 
\ . Courvcil. " ^ , * 
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FLORIDA (continued) - 

Broward Community College* ' 
Central Florida Community College 
Daytona'BeatlrAmmunity College* 
* Edison ComiiT|jlty.College 
Florida A University*. 
Florida Junior College 
Florida Keys Community College 
Florida-International University* ' 
' Florida State UniverStty* 
Gulf Coast Junior^'College 
Hillsborough Community College 

In Plant City* v 
J^illsborough Community College 

in Tampa* * 
Jndian River Community ColLege* 
Lake City Community College* 
-i Manatee Junior College*' ^ 
s Miami-Dade CbmmunTty College* 
Palm Be'ach Junior College* 
Pensacola*Junior College* 
Polk Community College 
Santa Fe Community College* 
St. Petersburg Junior College 

in Clearvwiter* 
St. Petersburg Junior College 
• m St. Petersburg* . 
Tallahassee'Community College 
University of Florida* # 
University Mlanni* 
University of South .Florida* ' 
Valencia Community College* 

GEORGIA 

Abraham Baldwin' Agricultural 

College* 
Albany Junior College* 
Albany St^te College* 
Armstrong State College* ^ 
' Augusta College ^ 
Brunswick Junior College 
iCIaytoWjunior ColjB'ge 
Columbus CDlleg[e ^ 
Dalton JuniorColTege* 
DeKalb Cominunity College* 
Emory University* . - 

Ffoyd Junior College* ' 



Georgia College* , ^ 
Georgia Southwestern College* 
Georgia State University* 
Gordon Junior College 
Kennesaw Junior College* 
LaGrange College 
Macon Junior College 
Medical College of fleor^ia* 
Middle Georgia College 
North Georgia College* 
South Georgia College* 
Valdosta State College* N 
We$t Georgia College* 



KENTUCKY 

Berea College 
Cumberland College* 
Eastern Kentucky University* 
Kentucky State University* 
.Midway Junior College 
Morehead State University* 
Murray SfMe University* 



^Northern Kentucky State College* 
* SpaldinTtollege* 1 
University of Kentucky* 
University of Kentucky Community 

College System* ^ 
Univerity of Kentucky Elizabeth- 

town^iwrim unity College* 
Umversiiy of Kentucky Henderson 

Community College 
•University of Kentucky Hopkins- 
' ^le, Community College 
University of Kentucky Jefferson 
Community College 
' University of Kentucjjy Lexington 
Technical Institute* 
University olpKentucky Mqysville 
.Commurf^ College 
■University of Kentucky Paducah 
Community College 
University of Kentucky Prestonburg 

Community C^lege 
University of Kentucky ^gmerset 
Community College- 
, Western KentuckyHJniversity* ' 
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LOUISIANA 

Dillard University* 
Louisiana Stafe University tn 

Alexandria* 
Lo^lislana State University irf 

Eunice* • 
Louisiana State University m 

NewJOrleans* 
Louisiana Tech University 
McNeese State University'^ 
NichJis State University* 
Northeast Louisiana University* 
Northwestern State University* 
Soi/fheastern Louisiana University* 
Tulane University* 
University of Southwestern 

Louisiana* ^ 

MARYLAND 

Allegany Community College* 
Anne Arundel Community College' 
Catonsville Community College* 
Columbia Union College* 
Community College of Baltimore 
Coppin State College* . 
Es^ex Community Collegfe 
Frederick Conrwnunity College* 
Hagerstown Junior College* Y* 
Harford Junioi:-Cof4ege . 
Howard Community College 
Johns Hopkins University School 

of Health Services* 
Johns Hopkins Unis/ersity School 

of Hygiene and Public Health* 
Montgomery Community College* 
Morgan State College • 
Phnce George's Community 
.College* 
St. Joseph College 
Towson State College* 
University of Maryland* 

MISSISSIPPI 

Hinds Junior College* 

Itawamba Junior College* , • 

Jones County Junior.Coflege**\ 



Meridian Junior College* 
Mississippi College* 
Miss^ppi Delta JuniorCollege* 
Mississippi Gulf Coast Junior 
i' College at Gautier 

Mississiprpi Gulf Coast Junior 

College at Gulfport* 
Mississippi University for WoiT^en^ 
Mississippi Valley State University* 
NortheasfMisslssifipi Junior 
College* 
• Northwest Mississippi Junior 
College 
Pegrh River Junior College* 
University of Mississippi Medical 
Center* 

University of Southern Mississippi 
at Hattiesburg* 
I University of Southern Mississippi 
at Natchez* ^ 
William C^irey College* 

NORTH 'CAROLINA / ' . 

Asheville-Buncombe Teqhnrcal 

Institute;) „^ \, ' ^ 

Atlantic Christian College* 
. Beaufort CourHy Technical Institute 
Central' Piedmont Community \ . 

College ^ ^ /^t^.« 

®how^ College - ^ ^ 

Coastal Carolina Comm^ui^frty ' 

Colhege, ^ 
. College of the Alberflarle ' 
CravenCommunity (^ll.e^ \ 
Davidson County CDmiHI>nity' 

Colfege 
Duke UniversifyJ^ ' ^""^ ^ 
fast Carotir^ University*. 
Fayetteyille Tephnical Institute 
Forsyth TeT;Jinical Institute* 
Gardner-Webb CoTll&ge* 
GastqrtX:q[lege * 
GuilfocdTechrficdl Institute 
James SpTunt'^nstf^te* " % 
Lenoir RfiynftC^ollege* 
North Carolina A i t State 

University* ' ^ « 
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NORTH CAROLINA (continued) 

North Carolina Ceptral University* 
Rockingham Community CoUeg^ 
Rowan Technical Institute 
SamQjon Technical Institute 
6andhills Community College 
Southeastern Community College 
Surry Community College " 
University of North Carolina at 

Chapel Hiir 
University of North Carolina at 

Chartbtte* 
University 6f North Carolina 

at Greensboro* 
University of North Carolina at 

Wilmington* 
University of North Carolina School-^)r 

of Public Health* 
Wayne Commur^lf College 
Western Carolina University* 
Western 'Piedmont Commun^ty ^< 

College* ' 
Winstojj-Salem State University* 

SOUTH CAROLII^ 

Baptist Colljege at Charleston* 

Clemson University* 
<Florence-Darlington Technical 
• College*' 

Greenville Technical College* 

Lander College^ 

Medical U/Yiversity of South 

Carolina* i 
University of' South Carolina at 

Aiken* • ^ 
University of SouTh Carolina at 
, Columbia* 

Un/versity of .South Carolina 
at Spartanburg ^ ^ 

University of South Carolina toastai 
Carolina Regional Campus 

Uniyertity of South Carolina 
Francis Marion College 

.TENNESSEE " 

Austin Peay State Univenty* 
Belmont College* 



,er|c 



Cteveland State Community 

College* 
Columbia State Community 

College* 
East Tennessee State University 

at Bristol* 
East Tennessee'State University 

at Johnson City* 
Meharry Medical College* 
Mempfhis State Unfverslty* 
Middle Tennessee State University 
Southern Missionary College* 
Tennessee State University* 
Union University* " 
Oniversity of Tennessee at ^ 

Chattanooga* 
University of Tennessee at 

KnoxVPfe* 
University of Tennessee at Martinf 
University of Tenn^see at 

rctemphis* 
University of Tennessee at 

Nasbville* 
Vanderbilt University** 
Walters State Community College* 

TEXAS ' 

Alvin Junior College 
Amarillo College 
Angelo State University* 
Baylor University* 
College of the Mainland 
Cooke County Junior^ College 
Dallas Baptist College* 
Del Mar College 
Dominicarl College 
&I Centro College* 
^El Paso Community College 
Galveston College 
Grayson County College* 
Houston Baptist University/* 
Incarnate Word College* 
Kflgore College 
L^arUpiversity* 
L^jp^doJunior College* 
'Mary^Hardin-Baylor College* 
McLennan Community College*. 
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TEXAS (continued)- 

Midwestern University , 

Odessa' College* ' 

Pan American University 

Paris Junior College 

Prairie View A University* 

San Antonio College 

San Jadnto College 

Southwestern Union College* 

Tarrant County Junior College* \ 

Texafkana Communiiy College 

Texas A & I University at * 

Corpus ChristI 
Texas Christian University* 
Texas Woman's University 
Tyler S^ate College 
Unive^ity of St Thomas* 
University of Texas System* • 
University of Texas, School of 

Nursing at Austin* 
University of Texas, School 

of Nursing at El Paso* 
University of Texas, ^hpol of 

.Nursing at Fori Worth* 
Univerity of Texas, School 

of Nursing at Galveston* 
University of Texas, School of 

Nursing at Houston* 
University of Texas, School • 

of Nursing at San Antonio* 
West Texas State University* 

VIRGINIA' 

Dabney S. Lancaster Community 
College 

Eastern MennOnite College* • 
George Mason University*, 
Germanna Community College 
• Hampton Institute* . . 



' J, Sargeant Reynolds Commun(|y 
' College* 

John Tyler Communi^ College 
MaryinountXollege of Virgir^ia* 
' Norfolk State College* 

fJJorthern Virginia Community 
* College* 

Old' Dominion University* 
Patrick "Henry Comrflunity Cpllege 
Piedmont Virginia Community 

College 
Radford College*^ 
Shenandoah College* 
Thoma§ -Nelson Community 

Colle^* 

Tidewater Community College* ' ^ 

University of Virginia* 

Virginia Commonwealth University 

Medical College of^Virginra* 
Virginia Highlands Community 

College 

Virgiji^ Western Community 
College 

Wytheville Community College 
WEST VIRSINIpf * , 

^ Alderson Broaddus.College* 

Bluefield State College^ 

Fairmont State College 

Marshal! University* 

Morris Harvey College* 

Parkersburg Community CoHege^ 

Salem CoMege* 

Southern West Virginia Community 
College 

Vyest Criberty State College 

West Virginia Institute of 
Technology 

West Virginia University 
,West Virginia Wesleyan Colleg#*^ 
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Committees 197M975 

Every participant m the Council contributes to Council activities in a variety 
of ways— fronn answering questionnaires that cpllect data for the regioj^to 
voicing views on matters of concern to the region, presiding and speaking at 
Council sessions, and providing informal sources'of advice and information^ 
to staff and Committees. The following rosters list only those who have served' 
on specific committees. 



INTERfM STEERING»COMIVHTTEE 
Jun'e 1972-November 1972 



Ms. Doris Bates 
Clayton Junior Colfege 
Georgia 

' Dr. Lucy Conant 
University of North Carolina 
at Chapel Hill ' 

Ms Georgeen H. DeChow 
Manatee Junior College 
Florida . 



Dr. Virginia Jarratt 
Texas Christian UniMersity 



me MacDonald 

^''University of Mian^ 
.1 

Ms. Ruth Neil Murry 

University of Tennessee 

' at Memphis 



in Birmingham 



# 

Dr. Sar^iff Archer 
-Vanderbilt University 
. TenYiessee , 

Ms. Margaret Armstrong 
Meridian Junior College 
Mississippi 

Dr. Elois Field 
U|)iversity of Arkansas 
Medical Center 



^Ms. Gertrude Hodges . 
Community College of Baltimore 



STEERING COMMITTEE 
1972-1975 



Dr Mane L. O'Koren, Chapman 
University of Alabama 



Dr. Jewellean Mangaroo 
Prairie View A & M Universitj^> 
Texas A 

Ms. Almeda B. Martrn 

St. Petersburg Junior College 

Florfda 



Dr Dorothy M.: 
University of North Ca78 
at Chapel Hill 



tna 
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EXECUTIVE COMMITTEE 
EstabRshec 



Dr. Marie L O'Koren, Chairman*' 
University of AJabam^ , 
in Birmingham 



Ms. Georgeen H. DeChow* 
Manatee Junior College 
Florida , 

Ms.' Shirley Lee** 

Tidewater Community Qollege^ 

Frederick Campus 

Virginia 

Dr. ElOl^e R. Lewis* ' ' 
University of North Carolina 
at Greensboro 



♦Elected by the Council ' 
•♦Appointed by SREB 



Dr, Gwendoline MacDonald*', 
University of South Florida 

Dr. Glendoia*Nash** 
Houstort Baptist University 

Mr. Robert .W.Vogler* ' 
Cleveland^tate Community College 
Tennessee 



J 



AD.HOC BVLAWS COMMITTEE 
Established 1974 ' 



Ms. Mary Hardy. Chairman 
El Centro College 
*Texas 



Dr. Blanche Urey ^ . 

University of Florida 
Florida * . 

Mr. Robert Vogler n 
Cleveland S^tate Community College 
Tennessee ^ • 



qir. Dorothy Whitp 
Medical College of Georgia 
Georgia 
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CONTINUING EDUCATION COMMITTEE 
1973^1975 



Ms. Dorothy Blume, Chairman 
University of Texas System 



Dr. Sara K. Archer 
Vanderbilt University 
Tennessee 

Ms. Susan M. Bruno 
Medical College of Georgia 

Ms. Frances P. Koonz 
University of Maryland 



Ms. Phyllis M. Loucks 
University of Alabama 
in Birmingham 

Ms. Marie L. Piekarski 
Univer^ty of Kentucky . 
Commijnity College System 



Ms. Flora Bain 
University of Southern Mississippi 

Ms. Dorothy Blume | 
University of Texas System 

Ms. Irma Bolte 
University of Kentucky - 

Ms. Dorothy DaTiielson 
University of NorthXarolina 
at Chape) Hill 

Ms. Jane 0awson 
^ Texas Wo'manis Univer^ty 



CONTINUING EDUCATION GROUP 
As of November 197^ 

Ms. Dorothy Hocker 



Ms. Alda Ditchfidd 

Medical College of .Georgia ^ 

Ms. Bet^Gwaltney ' 
.Virginia ComrDonwealth University 



University of Ten«>essee 
at Memphis ^ 

Ms. Frances P. Kbonz 
University of Maryland 

Ms. Linda Lambert 
University of Arkansas 
at Little Rock 

Ms. Phyllis M. Loucks . 
University of Alabama 
in Birmingham 

Ms JoAnn HfTPatray 
University of Florida 

Ms. Gearlean Slack 
West Virginia University 

Dr. ElizabetKStobo 
Universjty of South Carolina 
* at Columbia 
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LONG RANGE PLANNING COMMITTEE 
i 1973-1975 

M?". Almeda Martin, Chairmari 
St. Petersburg Junior College 
Florida 



Or. Lucy Conant 
University of North Carolina 
at Chapel Hill 

Ms. Mary Hardy >^ 
El Centro College , 
Texas 

Dr. Virginia Jarratt 
Texas Clrristian University 



* Dr. Geraldine Labeckl 
Clemjon University 
Sout^ Carolina 

Ms. Charlotte S. Sachs 
Kennesaw Junior Colleg§^ 
Georgia 

Dr. Doris Yingling 
Medical College of Virginia 
Virginia Commonwealth University 



RESEAR€H COMMITTEE 
1975^1975 ^ 



Dr. Dorothy M. Talbot, Chairmap 
University of North Carolina 
at Chapel Hill * 



^Dt". Gloria Francis 
Virginia Commonwealth Unh/ersity 

Dr. Patty Hawken 
University^ Texas 
at Sari Afltonio 

Ms. Gertrude Hodges 
Community College of Baltimore 



Ms. Joyce Semradek 
University of North Carolina 
at Chapel Hill ' 

Dr. Phyllis Verhonick 
^ University of Virginia 

Dr. Marilyn Willman 
University of Texas System 



Audrey F. Spector 
Prbject Director 

Barbara M. Newton 
Project AsflRstant 



Project Staff Members 

Carolyn M. 
Secretary 



Bridges 



Linda A. Hoyt 
Secretary 
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Project Publications 

Nursing Research in the South, A Survey, by Lucille E. Notter and Audrey F. 
SpectbF, 1974. /J^vailable from Southern. Regional Education Board, 130 Sixth 
Street, N.W., Atlanta, GeorgfTsOS.ia. 

SREB Council on Collegiate Education for Nursing, 
Reports of Meetings 1972-1975* 

ffeporf of the 18th Meetmg, fall 1972. (This report of the first meeting of the 
Council und§r the Regional Planning for Nursing Project described develop- 
ments in nursing education nationally and in the South, and identified 
priorities for the Council to address in the coming years.) 

, (?eporf of the 19th Meetmg, spring 1973. (This report explored the responsi- 
bility of associate degree, baccalaureate, graduate, and continuing educa* 
tion in preparing nurses for a new enlarged role in health care in the South.) 

Report of the 20th Meeting, JaW 1973. (This report provided information 
about the current status of continuing education for nurses nationally and 
m t^e South, explored issues and practices in continuing education, and 
made recommendations to strengthen continuing education for nurses in 
theSouth.)^ " 

ffeporf of the 21st Meeting, spring 1974. (This report focused on research 
in nursing in the South and the future of the Council.) 

Report of the 22nd Meeting; fall 1974. (This /eport dealt with the future of 
the^Council and curriculum reform in nursing education.) 

Report of the 23rd Meeting, ispring 1975. (Irf this report of the last meeting . 
of the Council under the Regional Planning for Nursing Project, SREB and 
the Councft delineated their respective r^les and responsibilities andv 
planned for continued regional actiorrkThe major portion of the report 
addressed the topic "Facilitating A^ademfc Success forj^^rsons of Diverse 
Backgrounds in Nursing^' and expl6ted matters such as recruitment and 
retention of students and faculty development activities.) 

— = ' V- I ' - 

*AII of these publications are now out of print; at the time of publication they were 
nnailed t^he dean or director of each school of nursing Iisted4inder Roster of Partlci* 
pating Institutions. 
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